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Foreword
I am delighted to see so many positive
stories about the lives of young people
across Bradford.  The people of this District
should be proud of their courage,
determination and positive attitude.  It is
good news for all of us that they have such
ambitions and hopes for the future.

I congratulate all the young people featured
in this booklet , as well as the many others
being worked with by the very dedicated and
professional staff at the Young People’s
Support Unit .

Kath Tunstall
Strategic Director of Children's Services for the City of Bradford
Metropolitan District Council
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booklet .  They are representative of the many others who are also, with the
help and support of the Young People’s Support Unit (YPSU), working hard to
achieve positive things in their l ives.  We are also grateful to the staff
themselves, particularly those whose helped put this booklet together.  There
was a lot of escorting and transporting done, usually in very cold weather!



I n  J a n u a r y  2 0 0 4  t h e  Yo u n g
P e o p l e ' s  S u p p o r t  U n i t  w a s
c r e a t e d  a s  a n  ' u m b r e l l a
organisat ion'  br ing ing together
a  n u m b e r  o f  d i f f e r e n t  yo u t h
P r o j e c t s / T e a m s  w i t h  t h e
common a im of  tack l ing soc ia l
exc lus ion of  young people .

A  s i n g l e  r e f e r r a l  f o r m  w a s
d e v i s e d  s o  t h a t  r e l e v a n t
a g e n c i e s / i n d i v i d u a l s  c o u l d
refer  young people  to  the  Uni t
wi thout  hav ing to  d i f ferent iat e
between the range of  pro jects
i .e .  a  'One-Stop-Shop' .

B e t w e e n  t h e m  t h e  P r o j e c t s
cover  the  age range of  8-19
years  and though some have
s p e c i f i c  g e o g r a p h i c a l
boundar ies ,  o thers  cover  the
whole  of  the  Bradford Dist r ic t .

S t a f f  f r o m  t h e  d i f f e r e n t
o r g a n i s a t i o n s ,  w i t h  a  va r i e t y
f u n d i n g  s t r e a m s ,  h a v e  b e e n
w o r k i n g  i n  p a r t n e r s h i p  t o
creat e  opportuni t ies  for  young
people  to  he lp  meet  the  'Every
Chi ld  Matt ers '  targets  of :

Staying Safe
Being Healthy
Achieve Economic Wel l -Being

and,  above a l l ,  to :

Enjoy and Achieve and Make a
Posit ive  Contr ibut ion

T h e  f o l l o w i n g  s t o r i e s  f e a t u r e
just  some of  the  many young
p e o p l e  w h o  h a v e  b e n e f i t t e d
f r o m  t h e  s u p p o r t  f r o m  s t a f f
f r o m  t h e  Yo u n g  P e o p l e ' s
Support  Uni t .
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Int roduct ion

Col in  Barker
YOT Prevent ion Manager

Paul  Bose
Youth Serv ice  Inc lus ion Team Leader
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Paul  has  been invo lved wi th
t h e  T r i d e n t  p r o j e c t  i n
Bradford and taken part  in
lots  of  act iv i t ies  and group
work .   

F a y e ,  o n e  o f  Y P S U ’ s  P l a y
a n d  L e a r n i n g  Z o n e  ( PA L Z )
Co-ord inators ,   has  known
P a u l  f o r  a  w h i l e .   “ H e ’ s
r e a l l y  g r e a t  w i t h  t h e
y o u n g e r  o n e s .   I ’ v e  s e e n
h i m  w h e n  w e ’ v e  b e e n  o n
tr ips  and he watches  out  for
them.”

Paul  en joys  gett ing invo lved
and he lp ing out .   He ’s  a lso
at t end ing  schoo l  regu lar ly
and making good progress
with  h is  work .

A n d  w h e n  y o u ’ r e  o l d e r ?
“ I ’m def in i t e ly  go ing to  be  a
youth worker .   I  know a lot
of  s tu f f  o ther  k ids  shou ld
know about  -  i t ’ l l  he lp  them
stay out  of  t rouble .”

I f  P a u l  c o n t i n u e s  t o  w o r k
hard at  school  and d isp lay
t h e  s a m e  l e v e l s  o f
c o m m i t m e n t  a n d  e n e r g y
then he ’ l l  make i t  happen.

Paul

“ I  know a lot  o f  s tuf f  that  other  k ids  should  know
about  -  i t ’ l l  he lp  them stay  out  o f  t rouble .”



M
il

ly



7

Mi l ly  a lways  turns  up.   She
n e v e r  l e t s  p e o p l e  d o w n .
H e r  w i l l i n g n e s s  t o  g e t
i n v o l v e d  a n d  h e l p  o t h e r
p e o p l e  m a k e s  h e r  v e r y
p o p u l a r  a m o n g s t  h e r
f r iends  and the  s taf f  who
work  wi th  her .

School  hasn ’ t  a lways  been
e a s y  f o r  h e r  b u t  t h e
c o n f i d e n c e  a n d  s u p p o r t
t h a t ’ s  c o m e  f r o m  h e r
p a r t i c i p a t i o n  i n  Y P S U
p r o j e c t s  a n d  a c t i v i t i e s  i s
b e g i n n i n g  t o  s h o w  r e a l
resu l ts  for  her .

M i l l y  i s  w o r k i n g  h a r d  a t
s c h o o l  a n d  m a k i n g  r e a l
progress .

Her  mum is  a lso  very  proud
o f  w h a t  s h e ’ s  a c h i e v e d .
“ M i l l y ’ s  r e a l l y  m a d e  a n
ef fort  and is  100% happier
b e c a u s e  o f  i t .   T h e  h e l p
she ’s  had  has  been  great
b u t  i t ’ s  a c t u a l l y  d o w n  t o
her .”

M i l l y  e n j o y s  h e l p i n g  t h e
y o u n g e r  o n e s  i n  t h e
pro jects  she ’s  invo lved  in .
“ I  just  seem to  get  on wi th
them -  I  don ’ t  know why,  I
just  do,  i t ’ s  fun .”

W h a t  a b o u t  t h e  f u t u r e ?
“ I ’m not  sure  what  I  want  to
d o  b u t  I  k n o w  i t ’ l l  b e
work ing wi th  ch i ldren .”

Mi l ly

“ I ’m not  sure  what  I  want  to  be  but  I  know i t ’ l l
be  work ing wi th  ch i ldren .”
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El izabeth has  deal t  wi th  a
lot  of  d i f f icu l t  s i tuat ions  in
h e r  l i f e  h a v i n g  l i v e d  i n  a
ch i ldren ’s  home s ince  she
was 14 but ,  desp i t e  those
c h a l l e n g e s ,  s h e ’ s  n o w  a
b u b b l y ,  c o n f i d e n t  y o u n g
woman wi th  lo ts  o f  p lans
and ambit ions ,  and energy!

“ I ’ve  been round the UK ,  got
invo lved wi th  the Bradford
a n d  K e i g h l e y  Yo u t h
P a r l i a m e n t ,  t h e  D u k e  o f
Ed inburgh awards ,  Ju  J i tsu ,
you name i t ! ”

Tracy  f rom Bradford Youth
Serv ice ' s  Pos i t ive  Act iv i t ies
f o r  Yo u n g  P e o p l e  ( PAY P )
Pro ject  sa id ,  “She ’s  tota l ly
re l iab le  and g ives  100% al l
the  t ime.   She gets  on wi th

everyone and isn ’ t  af ra id  to
have a  go.”

And what  wi l l  she be do ing
w h e n  s h e ’ s  o l d e r ?   “ I ’ m
d o i n g  H e a l t h  a n d  S o c i a l
Care  at  Craven Col lege now,
rea l ly  en joy ing i t .   I  want  to
be a  Soc ia l  Worker .   I  th ink
I ’d  be  good at  that .”

E l i zabeth has  had a  lot  of
o p p o r t u n i t i e s  t h r o u g h  t h e
Y P S U.   S h e ’ s  g r a t e f u l  f o r
that  and says ,   “You don’ t
get  anywhere i f  you ’ re  not
g i v e n  a  c h a n c e . ”   T h a t ’ s
t r u e  b u t  E l i z a b e t h  i s  a
str ik ing example  of  another
truth :  you have to  make the
m o s t  o f  t h e  c h a n c e s  y o u
are  g iven .   She ’s  def in i t e ly
doing that .

E l i zabeth

“You don ’ t  get  anywhere  i f  you ’ re  not  g iven a
chance .”
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“ I  used to  be proper  shy .”
S i t t i n g  i n  t h e  C e n t r a l
L i b r a r y  c a f e ,  l i s t e n i n g  t o
D a n n y  t a l k  a b o u t  h i s  l i f e
and ambit ions ,  you wouldn ’ t
th ink  so.   “ I  never  used to
go out  or  do stuf f  at  a l l . ”

H e  g o t  i n v o l v e d  w i t h  t h e
YPSU and gradual ly  bu i l t  h is
c o n f i d e n c e  t h r o u g h
a c t i v i t i e s ,  t r i p s  a n d  j u s t
b e i n g  w i t h  o t h e r  y o u n g
p e o p l e .   D a n n y  w a s
o u t s t a n d i n g  o n  a  v i s i t  t o
London where  he took the
lead by  map read ing as  h is
group nav igat ed the c i ty  on
a pro ject .

“ Th ings  are  great  now.   I ’ ve
got  a  lot  of  mat es  and my

mum says  the  house isn ’ t
b ig  enough!”

He ’s  recent ly  s tart ed on a
f u l l - t i m e  B r i c k w o r k  a n d
C o n s t r u c t i o n  c o u r s e  a t
Bradford Col lege

What  about  spare  t ime?  “ I
do a  lot  of  walk ing .   I  l i ke
w a l k i n g ,  g o i n g  p l a c e s  I
haven’ t  been before .”

D a n n y  h a s  p l a n s .   “ W h e n
I ’m 25 I ’m going to  have my
own bus iness  and be do ing
wel l . ”   He ’s  a  det ermined,
t h o u g h t f u l  y o u n g  m a n  -
you ’d  back h im to  make i t
happen.

Danny

“ When I ’m 25 I ’m going to  have my own bus iness
and be  do ing wel l .”
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I t  w a s  c o l d ,  g l o o m y  a n d
ear ly  in  the  morning .   The
wind cut  across  the  f ront  of
the Nat ional  Med ia  Museum
b u t  K i m b e r l e y  n e v e r
stopped smi l ing .

S h e ’ s  a  v e r y  p o s i t i v e
c h a r a c t e r  a n d  f u l l  o f
e n t h u s i a s m  f o r  e v e r y t h i n g
she gets  invo lved in .

A m a n d a ,  K i m b e r l e y ’ s
w o r k e r  f r o m  P o s i t i v e
F u t u r e s  s a i d ,  “ K i m b e r l e y
was br i l l iant  on the V i r tua l
B a b i e s  P r o j e c t .   I  d o n ’ t
know how she managed to
s t a y  s o  c a l m .   I t  w a s  s o
real is t ic  but  she handled i t
a l l  rea l ly  wel l . ”

K imber ley  achieved formal
accred i tat ion on the pro ject
and an  ASDAN Res ident ia l
Award .

“ I  r e a l l y  e n j o y e d  i t  a n d  I
th ink  I learned a  lot .   I ’m
not  hav ing a  fami ly  ‘ t i l  I ’m
much o lder .”

She has  a  very  c lear  idea of
what  she wants  to  do.   “ I ’m
going to  be a  midwi fe .   I t ’ l l
be  hard work  but  I  know I
can do i t .   I  want  to  he lp
young mothers .”

K imber ley

“ I ’m going to  be  a  midwi fe .   I  know I  can do i t .”
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“ I ’ve  been naughty .”   Joe ’s
got  a  cheeky  smi le  as  he
says  i t  i t ,  “but  I  don ’ t  do
that  anymore .”

J o h n ,  h i s  f o r m e r  w o r k e r,
s a i d ,  “J o e  w a s  a  r e a l
problem.   You name i t ,  he ’d
been in  t rouble  for  i t !   He
was def in i t e ly  head ing for
custody -  probably  sooner
rather  than lat er .”

He expla ined,  “ I  spent  a  lot
of  t ime wi th  Joe .   We d id  a
lot  of  s tuf f .   What  was your
favour i t e?”   Joe thought  for
a  m o m e n t .  “ D u n n o .
F i s h i n g ?   J u s t  d o i n g
something a  b i t  d i f ferent .”

John,  who at  the  t ime was
work ing wi th  the  Ant i -Soc ia l
Behaviour  t eam,  sa id ,  “A  b ig
part  of  Joe ’s  problem was
t h e  c o m p a n y  h e  w a s
k e e p i n g .   H e  w a s  v e r y
young.”

Joe  agreed ,  “ I  don ’ t  hang
out  wi th  them anymore and
I  don ’ t  cause t rouble  now.   I
can do other  th ings ,  which
is  bett er .”

Joe  has  now been  out  o f
t rouble  for  a  qu i t e  a  whi le .
H e ’ s  a l s o  g o t  a  g o o d
a t t e n d a n c e  r e c o r d  a t
school .   He ’s  work ing hard
to  keep i t  that  way .

Joe

“ I  don ’ t  cause  t rouble  now.   I  can do other
th ings ,  which  is  bet ter .”
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“ I  l o v e  d a n c i n g  a n d
p e r f o r m i n g .   I ’ v e  b e e n
involved in  a  lot  of  pro jects
and I  just  en joy  be ing part
of  i t . ”

“She ’s  be ing very  modest ! ”,
Amanda added.   “She ’s  a lso
very  good!”

Lorre l l  has  been part  of  the
P o s i t i v e  F u t u r e s  d a n c e
pro ject  for  three years  and
a l r e a d y  a c h i e v e d  A S DA N
accred i tat ion for  her  work .
S h e  r e a l l y  w o r k s  h a r d  a t
r e h e a r s a l s  a n d  t h r o w s
h e r s e l f  i n t o  t h e
p e r f o r m a n c e s .   L o a d s  o f
energy and enthus iasm and
a lot  of  ta lent .

“ I  c a n  b r e a k  d o w n
compl icat ed dance rout ines
a n d  m o v e m e n t s  i n t o  l i t t l e
p a r t s .   I t  h e l p s  m e
remember  them.”

S h e ’ s  p e r f o r m e d  a t  t h e
S h o w c a s e  e v e n t s  a t  t h e
Alhambra.   “ That  was great .
I  was very  nervous but  as
soon as  i t  s tarts  you just
concentrat e  on the dance .”  

L o r r e l l  i s  a p p l y i n g  f o r  a
p lace on a  per forming arts
course  in  Leeds next  year .
That ’ l l  be  a  b ig  s t ep for  her
b u t  s h e ’ s  v e r y  p o s i t i v e
a b o u t  h e r  a b i l i t y  t o
succeed.

Lorre l l

“ I ’ ve  been invo lved in  a  lo t  o f  pro jects  and I  just
en joy  be ing part  o f  i t .”
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B i l l y  l i v e s  i n  a  c h i l d r e n ’ s
home.   He got  into  a  b i t  o f
t r o u b l e ,  w h i c h  i s  h o w
M e h n a z ,  h i s  w o r k e r  f r o m
YPSU,  came in  contact  wi th
h im.

“He ’s  rea l ly  grown up in  the
last  year  and put  a l l  that
b e h i n d  h i m .   I  t h i n k  h e ’ s
deve lop ing the st rength and
conf idence to  make up h is
o w n  m i n d  a b o u t  w h a t  h e
does .”

“ I ’m not  go ing to  mess  up
m y  o w n  l i f e  b y  j u s t
fo l lowing others .”

B i l l y ’ s  g o t  a n  e x c e l l e n t
a t t e n d a n c e  r e c o r d  a t
school  and is  work ing hard .

“ I ’ m  g o o d  a t  M a t h s  a n d
E n g l i s h  a n d  P. E .   I  l i k e
footbal l  and box ing .”

T h e  l o c a t i o n  f o r  t h e
photograph was B i l ly ’s  idea
and he had a  c lear  p icture
of  how he want ed i t  to  look .
T h a t ’ s  a  m e a s u r e  o f  h i s
conf idence .

He ’s  a lso  got  a  c lear  idea of
what  he  wants  to  do in  the
future .   “ I  want  to  prove a
l o t  o f  p e o p l e  w r o n g .
What ever  I  do  I ’m going to
be a  success .”   

B i l l y

“ I  want  to  prove  a  lot  o f  people  wrong .   Whatever
I  do  I ’m going to  be  a  success .”
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It  was f reez ing .   The photo-
s h o o t  w a s  i n  U n d e r c l i f f e ,
over look ing the c i ty .   Snow,
a co ld  icy  wind ,  the  lot .   But
Thomas was up for  i t  and
w a s  p a t i e n t  a n d  c h e e r f u l
throughout .   Sammie ,    the
Youth Inc lus ion Programme
(Y IP )  manager,  sa id ,  “ That ’s
t y p i c a l  o f  T h o m a s .   H e ’ s
p r e p a r e d  t o  g e t  s t u c k  i n
and have a  go.”

Thomas has  certa in ly  done
that .   I t  would  be quicker  to
l i s t  t h e  t h i n g s  h e  h a s n ’ t
b e e n  i n v o l v e d  i n  b u t
w h a t e v e r  h e ’ s  t r i e d  h e ’ s
learnt  f rom and contr ibut ed
to.   From the Bradford and
Ke i g h l e y  Yo u t h  P a r l i a m e n t
t o  a  t r i p  t o  F r a n c e ,  h e ’ s

r e a l l y  m a d e  t h e  e f f o r t ,
part ic ipat ed and grown up
a s  a  r e s u l t .   “ I  w o u l d n ’ t
have done a l l  these th ings  i f
I  hadn’ t  been invo lved wi th
the Y IP.   I t ’ s  been a  great
exper ience .”

Sammie sa id ,  “He ’s  got  lots
of  op in ions  and isn ’ t  af ra id
t o  le t  us  know what  they
are!   But  he ’s  prepared to
l i s t en as  wel l . ”

Thomas has  p lans  for  the
future .   “ I ’d  l i ke  to  jo in  the
Pol ice ,  maybe as  a  Po l ice
Community  Support  Of f icer
to  begin  wi th .   I  know I ’ l l
have to  do bett er  at  school
but  I ’m prepared to  put  the
ef fort  in .”  

Thomas

“ I  wouldn ’ t  have done a l l  these  th ings  i f  I  hadn ’ t
been invo lved wi th  the  Y IP.”
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Shereena has  been tak ing
p a r t  i n  Yo u t h  I n c l u s i o n
P r o g r a m m e  ( Y I P )  a c t i v i t i e s
for  a lmost  three years .

“ I  don ’ t  know what  I ’d  have
been doing i f  i t  wasn ’ t  for
t h e  Y I P.   J u s t  h a n g i n g
around,  maybe?”

She ’s  had a  go at  just  about
everyth ing on of fer  -  t r ips
abroad,  rock  c l imbing ,  ar ts
and much more .   Sammie
s a i d ,  S h e r e e n a ’ s  a  r e a l l y
p o p u l a r  p e r s o n  i n  a l l  t h e
groups she ’s  been invo lved
in .   She ’s  f r iendly  and gets
on wi th  everyone.”

“ I  fee l  a  lot  more conf ident .
I ’m happier  and be l ieve  in

mysel f  a  lot  more .”   She
added,  “ I  l i ked the dancing .
I  was in  the  Gi r ls  Empower
group at  the  A lhambra.
That  was great .”

She ’s  not  exact ly  sure  what
she wants  to  do but  she ’s
d o i n g  w e l l  a t  s c h o o l  a n d
knows that ’ s  important  t o
g ive  her  choices  in  l i fe .

“ I  m i g h t  b e c o m e  a n
e l e c t r i c a l  e n g i n e e r .   W h y
n o t ?   I t ’ s  s o m e t h i n g  I ’ m
int erest ed  in  and I ’ ve  got
re lat ives  who do i t . ”

H e r  c o n f i d e n c e  m e a n s
anyth ing ’s  poss ib le .

Shereena

“ I  fee l  a  lo t  more  conf ident .   I ’m happier  and
bel ieve  in  myse l f  a  lo t  more .”
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