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P l ay  a n d  L e a r n  Z o n e  ( PA L Z )  i s  B r a d f o rd ' s  J u n i o r  Yo u t h  I n c l u s i o n  P ro g r a m m e  ( J u n i o r  Y I P ) .
T h e  p r i n c i p a l  a i m  o f  a  J u n i o r  Y i p  i s  t o  r e d u c e  a n d  p re ve n t  t h e  i n vo l ve m e n t  o f  c h i l d re n  a n d
yo u n g  p e o p l e  a g e d  8  t o  1 2  ye a r s  i n  o f f e n d i n g  o r  a n t i  s o c i a l  b e h av i o u r  w h i c h  c o u l d  r e s u l t  i n
t h e i r  s o c i a l  e x c l u s i o n , t h ro u g h  p ro v i d i n g  a  r a n g e  o f  a c t i v i t i e s  d e s i g n e d  t o  r e d u c e  t h o s e
f a c t o r s  m o s t  a s s o c i a t e d  w i t h  yo u t h  c r i m e  t o  t h e  m o s t  a t  r i s k  c h i l d re n  a n d  yo u n g  p e o p l e .
L o c a l l y  b a s e d  p ro v i d e r s  a re  c o m m i s s i o n e d  t o  d e l i v e r  B r a d f o rd ' s  J u n i o r  Y I P  ( PA L Z )  i n  e a c h
o f  n i n e  a re a s  a c ro s s  t h e  d i s t r i c t :

A l l e r t o n   -  C i t y  o f  B r a d f o rd  Y M C A
B i e r l e y  -  O n  Tr a c k
Ke i g h l e y  -  We s t  Yo r k s h i r e  Po l i c e
M a n n i n g h a m  &  G i r l i n g t o n   -  B r a d f o rd  Yo u t h  D eve l o p m e n t  P a r t n e r s h i p  ( B Y D P )
N ew l a n d s  -  C i t y  o f  B r a d f o rd  Y M C A
B r a d f o rd  M o o r / B a r ke re n d / T h o r n b u r y  -  O n  Tr a c k
S h i p l e y  -  We s t  Yo r k s h i r e  Po l i c e
Tr i d e n t / C a n t e r b u r y  -  C i t y  o f  B r a d f o rd  Y M C A
Wy ke / L o w  M o o r  -  J o i n t  A c t i v i t i e s  S e r v i c e  ( J A S )

E a c h  J u n i o r  Y I P  ( PA L Z )  m u s t  t a r g e t  a n d  wo r k  w i t h  t h e  ' To p  2 5  M o s t  a t  R i s k '  8  - 1 2  ye a r  o l d s , p ro v i d i n g  a  m i n i m u m  o f  5  h o u r s  a  we e k  o u t - o f - s c h o o l  h o u r s  a c t i v i t y. J u n i o r
Y I P  ( PA L Z )  p ro v i d e r ' s  o f f e r  a  v a r i e t y  o f  p o s i t i v e  p l ay, e d u c a t i o n a l  a n d  p e e r  i n t e g r a t i o n  a c t i v i t i e s  t h a t  a r e  b a s e d  w i t h i n  t h e  l o c a l  c o m m u n i t y. T h ey  a i m  t o  b u i l d  s e l f
c o n f i d e n c e , p ro v i d e  p o s i t i v e  ro l e  m o d e l s  a n d  wo r k  w i t h  r e f e r re d  C h i l d re n / Yo u n g  Pe o p l e ' s  i n t e re s t s  a n d  s t r e n g t h s .

R e f e r r a l s  a r e  r e c e i ve d  i n t o  Yo u n g  Pe o p l e ' s  S u p p o r t  U n i t  ( Y P S U )  f ro m  a  w i d e  r a n g e  o f  s t a t u t o r y  a n d  vo l u n t a r y  a g e n c i e s , s e l f  r e f e r r a l s  a n d  i n  a d d i t i o n , s c h o o l  b a s e d  m u l t i -
a g e n c y  r e f e r r a l  p a n e l s  i d e n t i f y  a n d  r e f e r  c h i l d re n  a n d  yo u n g  p e o p l e  t o  t h e  s c h e m e  i n  c o n s u l t a t i o n  w i t h  p a re n t s / c a re r s  a n d  c h i l d re n  a n d  yo u n g  p e o p l e . C h i l d re n  a n d
yo u n g  p e o p l e  r e f e r re d  t o  J u n i o r  Y I P  c o n t r i b u t e  t o  a n  i n d i v i d u a l  a c t i o n  p l a n  a n d  t h e i r  p ro g re s s  i s  m o n i t o re d  a n d  re v i ewe d  re g u l a r l y  i n  c o n j u n c t i o n  w i t h  t h e  c h i l d  o r  yo u n g
p e r s o n , p a re n t s / c a re r s  a n d  r e f e r r i n g  a g e n c i e s  w i t h  t h e  a i m  o f  s u p p o r t i n g  a  s u s t a i n a b l e  e x i t  s t r a t e g y.

W h e re  t h e re  a re  d i f f i c u l t i e s  i n  e n g a g i n g  h i g h - r i s k  c h i l d re n  a n d  yo u n g  p e o p l e  o n  t h e  s c h e m e , we  o f f e r  i n d i v i d u a l  s u p p o r t  v i a  1 : 1  Key  wo r ke r s . We  a re  c o m m i t t e d  t o
p ro v i d i n g  s i g n p o s t i n g  ro u t e s  t o  o t h e r  o r g a n i z a t i o n s  o f f e r i n g  a c t i v i t i e s  s h o u l d  a  r e f e r r a l  b e  u n s u c c e s s f u l  o r  f a l l  o u t  o f  a  J u n i o r  Y I P  a re a  b o u n d a r y. C h i l d re n  a n d  Yo u n g
Pe o p l e , t h e i r  f a m i l i e s  a n d  r e f e r r i n g  a g e n c i e s  a re  c o n s u l t e d  a n d  i n vo l ve d  i n  t h e  d e s i g n  a n d  d e l i v e r y  o f  B r a d f o rd  J u n i o r  Y I P.
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I n t r o d u c t i o n

T h i s  r e p o r t  i s  a  s u m m a r y  o f  t h e  m a i n  f i n d i n g s  t a ke n  f ro m  B r a d f o rd  J u n i o r  Yo u t h
I n c l u s i o n  P ro g r a m m e ' s  A n n u a l  R e p o r t  2 0 0 5 . T h e  re p o r t  w a s  w r i t t e n  a s  a  r e s p o n s e  t o
t h e  n e e d  t o  r e v i ew  t h e  r a p i d l y  e x p a n d i n g  wo r k  o f  B r a d f o rd  J Y I P. T h e  re p o r t  i s  d i v i d e d
i n t o  t h re e  s e c t i o n s ;

A  q u a l i t a t i v e  a n d  q u a n t i t a t i v e  a n a l y s i s  o f  a l l  c o m m i s s i o n e d  s e r v i c e s  w i t h  
s p e c i f i c  o u t c o m e s  i d e n t i f i e d  a s  t o  ke y  e l e m e n t s  o f  s u c c e s s f u l  J Y I P ' s

A  re v i ew  o f  a l l  ke y  d e ve l o p m e n t s  a n d  a c h i e ve m e n t s  w i t h i n  t h e  p ro j e c t  

R e c o m m e n d a t i o n s  t a ke n  f ro m  re - v i s i t i n g  t h e  o r i g i n a l  a s s u m p t i o n s  u p o n  w h i c h  
t h e  p ro j e c t  w a s  s e t  u p  a n d  t h e  e x t e n t  t o  w h i c h  t h e  p ro j e c t  m e e t s  Q u a l i t y  
S t a n d a rd s  s e t  b y  D f E S / Yo u t h  J u s t i c e  B o a rd

T h e  w i n n e r s  o f  t h e  c o m p e t i t i o n  t o  c re a t e  a  n a m e  a n d  l o g o  f o r
B r a d f o rd  J Y I P  a re  p re s e n t e d  w i t h  p r i z e s  f ro m  B r a d f o rd  B u l l s

P l aye r s  i n  A p r i l  2 0 0 4 .

W h a t  i s  PA L Z ?



W h a t  PA L Z  h a s  a c h i ev e d

S e t  u p , d e ve l o p m e n t  a n d  m a r ke t i n g  o f  a  n ew  p ro j e c t  i n  n i n e  g e o g r a p h i c a l  a r e a ' s , n o w  we l l  k n o w n  a m o n g s t  a l l  ke y
s t a ke h o l d e r s

S e t  u p  o f  r e f e r r a l  p ro c e s s , n o n - e n g a g e m e n t  p ro c e s s , s h a r i n g  i n f o r m a t i o n  w i t h  o t h e r  a g e n c i e s , i d e n t i f y i n g  m o s t  a t  r i s k ,
a s s e s s m e n t , p l a n n i n g  a n d  r e v i ew  p ro c e s s e s

S u p p o r t i n g  p r a c t i c e  d e ve l o p m e n t , t r a i n i n g  n e e d s , q u a l i t y  a s s u r a n c e  o f  c o m m i s s i o n e d  J u n i o r  Y I P  P ro v i d e r s

P ro m o t i n g  t h e  s h a r i n g  o f  g o o d  p r a c t i c e  a n d  r e s o u rc e s  a m o n g s t  J u n i o r  Y I P  P ro v i d e r s

S u p p o r t i n g  J Y I P  P ro v i d e r s  t o  e n c o u r a g e  t h e  p a r t i c i p a t i o n , c o n s u l t a t i o n  a n d  i n vo l ve m e n t  o f  P a re n t s /  C a re r s  a n d  C h i l d re n  a n d
Yo u n g  Pe o p l e

C a s e  h o l d i n g  a n d  a d vo c a t i n g  f o r  h i g h  r i s k  C h i l d re n  a n d  Yo u n g  Pe o p l e  a c ro s s  t h e  d i s t r i c t

C o n t r i b u t i n g  t o  d e ve l o p m e n t  o f  Yo u n g  Pe o p l e ' s  S u p p o r t  U n i t  ( Y P S U )

D eve l o p m e n t  o f  U M I S  d a t a b a s e  s y s t e m  h a s  e n a b l e d  u s  t o :
C a l c u l a t e  c o n t a c t  t i m e  a n d  e n g a g e m e n t  l e ve l s  a n d  i d e n t i f y  v e r y  h i g h  r i s k  yo u n g  p e o p l e
M o n i t o r  s p e c i f i c  f a c t o r s  e g . e x c l u s i o n s ; S E N  s t a t u s , g e n d e r, e t h n i c i t y, e t c
I d e n t i f y  n e e d  v i a  l e ve l s  o f  c o n c e r n , c o s t / n e e d  p e r  a re a , u n i t  c o s t s  p e r  c h i l d
I d e n t i f y  ' W h a t  wo r k s '  l o c a l l y  t o  e n g a g e  C h i l d re n  a n d  Yo u n g  Pe o p l e

R ev i ew i n g  a n d  s t r e a m l i n i n g  r e f e r r a l  p ro c e s s e s  u s i n g  U M I S  i n f o r m a t i o n

D eve l o p m e n t  a n d  d e l i v e r y  o f  m u l t i - a g e n c y  p a n e l  r e f e r r a l  p ro c e s s e s  b a s e d  w i t h i n  s c h o o l s , r e c o rd i n g  t h i s  p ro c e s s  a n d
e n c o u r a g i n g  s c h o o l  c l u s t e r s  b a s e d  a t  o n e  p a n e l .

D eve l o p m e n t  o f  t r a n s i t i o n  wo r k  a m o n g s t  f e e d e r  P r i m a r y  S c h o o l s  a n d  U p p e r  S c h o o l s  e g . M i x i n g  C h i l d re n  a n d  Yo u n g  Pe o p l e  f ro m  c l u s t e r  s c h o o l s , b u d d y i n g / J u n i o r  L e a d e r s
s c h e m e s

R e c r u i t m e n t / d e ve l o p m e n t  o f  s e c o n d e d  L e a r n i n g  M e n t o r ; r e s e a rc h i n g , p i l o t i n g  a n d  ro l l i n g  o u t  o f  e f f e c t i v e  r e s o u rc e s  f o r  t a r g e t  g ro u p

R e c r u i t m e n t , t r a i n i n g  a n d  d eve l o p m e n t  o f  6  Key  Wo r ke r s  r e s p o n d i n g  t o  n e e d  f o r  1 : 1  i s s u e  b a s e d  wo r k  w i t h  h i g h  r i s k  C h i l d re n  a n d  Yo u n g  Pe o p l e , a d vo c a t i n g  f o r  a n d
a t t e n d i n g  m u l t i - a g e n c y  m e e t i n g s , s u p p o r t i n g  i n c l u s i o n  i n  g ro u p  s e s s i o n s , m a p p i n g  J u n i o r  Y I P  a re a ' s , s u p p o r t i n g  e x i t s  f ro m  J u n i o r  Y I P, s u p p o r t i n g  J u n i o r  C o - o rd i n a t o r s

D eve l o p m e n t  o f  s c h o o l  b a s e d  a n d  c o m m u n i t y  b a s e d  p ro v i s i o n  f o r  t a r g e t e d  wo r k

E n c o u r a g i n g  a n d  s u p p o r t i n g  t h e  d e ve l o p m e n t  o f  g e n e r i c  ' o p e n  a c c e s s '  8 - 1 3  p l ay  p ro v i s i o n  i n  J u n i o r  Y I P  a re a ' s  t o  s u p p o r t  e x i t  s t r a t e g i e s

' M a p p i n g '  a n d  p ro f i l i n g  o f  p l ay / a c t i v i t y  p ro v i s i o n  f o r  8 - 1 3  ye a r  o l d s  i n  J u n i o r  Y I P  a re a ' s  t o  s u p p o r t  e x i t  s t r a t e g i e s , l i n k i n g  w i t h  C h i l d re n ' s  I n f o r m a t i o n  L i n k

I n  p a r t n e r s h i p  w i t h  N a c ro , r e c r u i t m e n t , t r a i n i n g  a n d  d e ve l o p m e n t  o f  vo l u n t e e r s  t o  e n g a g e  w i t h  t h e  p ro g r a m m e  a c ro s s  B r a d f o rd

E n c o u r a g i n g  a n d  i n vo l ve m e n t  i n  p a r t n e r s h i p  wo r k i n g  e g , ' w r a p a ro u n d '  s e r v i c e s  f o r  h i g h  r i s k  C h i l d re n  a n d  Yo u n g  Pe o p l e ; h e a l t h  p a r t n e r s h i p  h o l i d ay  a c t i v i t i e s ; I n t e r- PA L Z
f o o t b a l l  t o u r n a m e n t ; B I P  P a n e l s , Yo u n g  Pe o p l e ' s  S u p p o r t  U n i t , DV D  a n d  n ew s l e t t e r

H av i n g  a n a l y s e d  t h e  e x t e n t  t o  w h i c h  we  m e t  Q u a l i t y  S t a n d a rd s  s e t  b y  D f E S /  Yo u t h  J u s t i c e  B o a rd , B r a d f o rd  J u n i o r  Y I P  m e t  w i t h  a p p rox i m a t e l y  7 5 %  o f  s t a n d a rd s  s e t  f o r
J u n i o r  Y I P s
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Ke y  S t a t i s t i c s

To t a l  n u m b e r  o f  y o u n g  p e o p l e  r e f e r r e d  t o  t h e  9  PA L Z  p r o j e c t s 496

N u m b e r  o f  ‘ m o s t  a t  r i s k ’ c u r r e n t l y  e n g a g e d  i n  9  a r e a s 203

N u m b e r  s i g n p o s t e d  t o  o t h e r  s e r v i c e s  f o r  224
9  a r e a s ,  i n c l u d i n g  p r e / p o s t  i n t e r v e n t i o n

N u m b e r  o n  w a i t i n g  l i s t  f o r  a l l  9  a r e a s 18

To t a l  n u m b e r  o f  c o n t a c t s  i n  t h i s  p e r i o d 6567

H o u r s  c o n t a c t  p e r  q u a r t e r :

L e s s  t h a n  1 8  h o u r s 20%

B e t w e e n  1 8  a n d  3 6  h o u r s  36%

M o r e  t h a n  7 2  h o u r s  44%

N u m b e r  o f  s c h o o l s  e n g a g e d  55

N u m b e r  o f  s c h o o l  p a n e l s  14
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S o u r c e  o f  R e f e r r a l s

N o t e : A l l  f i g u re s  a re  f o r  1 s t J a n u a r y  2 0 0 4  t o  1 s t A p r i l  2 0 0 5

Ke y  e l e m e n t s  o f  a  s u c c e s s f u l  J u n i o r  Y I P

Transpor t provided with loca l ly  based access ib le provis ion 

Good strong re lat ions with schools

Dedicated, qua l i ty  sta f f  employed in excess of  min imum hours

Forward p lanning of  a  qua l i ty, var ied, rol l ing programme conta in ing
educat iona l  e lements

Shared ethos amongst  sta f f  o f fer ing cons istency par t icu lar ly  with regard to
behaviour expectat ions and sanct ions

Regular contact  with others '  involved with chi ld/young person, eg . Parents ,
Learning Mentor, Socia l  Worker , YOT worker, etc .

Addit iona l  suppor t from casua l  sess iona l  workers and volunteers

Good working re lat ions/ involvement/  with other youth organisat ions in loca l
area to suppor t exit  strateg ies

Involvement in par tnership oppor tunit ies  of fered

Regular tra in ing and development for a l l  s ta f f , with regular repor t ing and
recording of  act iv i t ies  and contacts

Good re lat ions with JYIP co-ordinators and contr ibut ions to pract ice
development across whole of  JYIP

Speci f ic  exi t  routes researched/ ident i f ied/created

A wi l l ingness to 'work through'  cu l tura l  d i f ferences in working pract ices
between di f ferent organisat ions

Indiv idua l  targets/por t fo l io 's /act ion p lans for each chi ld/young person

Some oppor tunit ies  for Chi ldren and Young People to choose act iv i t ies

Strong re lat ionship between behav iour on scheme , at  home , school  and in
community regarding which act iv i t ies  are of fered, response to current needs

Regular rout ines regarding sess ions del ivered, Chi ldren and Young People
know what to expect , not chaot ic

Pos i t ive , empathic  and suppor t ive re lat ions with parents and of fer ing more
than the min imum 5 hours per week for young people

Our Annual  Repor t inc luded a qua l i tat ive and quant i tat ive ana lys is  of  a l l  commiss ioned
ser v ices . In addit ion, JYIP providers were inv i ted to submit  the ir  own annual  rev iew.
Fol lowing ana lys is  the fo l lowing l i s t  deta i l s  the components necessar y for a  success fu l
JYIP in Bradford.



I n  a d d i t i o n  t o  a s s e s s i n g  q u a l i t y  s t a n d a rd s , t h e  r e p o r t  i n c l u d e d  a n  a n a l y s i s  o f  t h e  o r i g i n a l  a s s u m p t i o n s  u p o n  w h i c h  B r a d f o rd  J u n i o r  Y I P  w a s  s e t  u p , a s  a  r e s u l t  t h e  f o l l o w i n g
p ro p o s a l s  a r e  r e c o m m e n d e d :

I d e n t i f y  wo r k  p r i o r i t i e s  v i a  Q u a l i t y  A s s u r a n c e  s t a n d a rd s

R e - s t r u c t u r i n g  o f  s t a f f i n g ; M a n a g e m e n t , C o o rd i n a t o r s , L e a r n i n g  M e n t o r s , Key  Wo r ke r s , A d m i n , P a r t i c i p a t i o n , U M I S  s u p p o r t

To  c re a t e  o r  l i n k  t o  e x i s t i n g  s t e e r i n g  g ro u p

R e - c o m m i s s i o n i n g  o n  b a s i s  o f  m i n i m u m  s t a n d a rd s  r e q u i r e d /  w h a t  h a s  wo r ke d

I d e n t i f y  t h e  c r i t e r i a / t h re s h o l d / l e ve l  o f  r i s k  f o r  J Y I P  r e f e r r a l s

I d e n t i f y  a n d  r e - c o m m i s s i o n  o n  b a s i s  o f  u n i t  c o s t s  w i t h  r e g a rd  t o  r i s k  l e ve l s /  g e o g r a p h i c a l  a r e a s  o f  n e e d

To  e n s u re  J u n i o r  Y I P  o p e r a t e s  w h e re  n e e d  h a s  b e e n  i d e n t i f i e d  ( v i a  Y P S U )

To  i d e n t i f y  a  ' wo r k a b l e '  t a r g e t  g ro u p , i e . a r e  2 5  h i g h - r i s k  C  &  Y P  t o o  m a ny, a n d  h o w  m a ny  s t a f f  a r e  n e e d e d  f o r  e f f e c t i v e  p r a c t i c e ?

To  d eve l o p  l i n k s  t o  O u t - o f - S c h o o l  S t r a t e g y / E x t e n d e d  S c h o o l s / C h i l d re n ' s  U n i ve r s i t y / o t h e r  r e l e v a n t  s t r a t e g i c  b o d i e s  

To  i d e n t i f y  ave r a g e  n u m b e r  o f  C  &  Y P  re q u i r i n g  a d d i t i o n a l  1 : 1  s u p p o r t  a c ro s s  J u n i o r  Y I P

Jo i n t  f u n d i n g  f o r  1 : 1  s u p p o r t  f o r  ve r y  h i g h - r i s k  r e f e r r a l s  t o  d e ve l o p  Key  Wo r ke r  ro l e

To  d eve l o p  t h e  i n vo l ve m e n t  a n d  p a r t i c i p a t i o n  o f  P a re n t s / C a re r s  a n d  t h e i r  f a m i l i e s  w i t h  J u n i o r  Y I P ; c o m m i s s i o n / l i n k s  t o  P a re n t  s u p p o r t  s e r v i c e s / m e n t o r s

E n h a n c e d  c o n s u l t a t i o n  a n d  p a r t i c i p a t i o n  o f  s e r v i c e  u s e r s   t o  b e  e m b e d d e d  w i t h i n  t h e  p ro g r a m m e

To  m a i n t a i n  a n d  e x p a n d  o n  t h e  c re a t i v i t y  a n d  f l e x i b i l i t y  t o  p i l o t , e v a l u a t e  a n d  ro l l  o u t  n ew  a n d  e m e r g i n g  b e s t  p r a c t i c e  m o d e l s  w i t h  t h e  t a r g e t  g ro u p

To  s u p p o r t  c o m m i s s i o n e d  s e r v i c e  p ro v i d e r s  t o  d e ve l o p  q u a l i t y  o p e n  a c c e s s  p ro v i s i o n  f o r 8 - 1 3  ye a r  o l d s

To  m o d e l  b e s t  p r a c t i c e  a n d  d e l i v e r y  o f  e v i d e n c e - b a s e d  i n t e r ve n t i o n s  v i a  Key  Wo r ke r s  i n  p a r t n e r s h i p  w i t h  c o m m i s s i o n e d  s e r v i c e  p ro v i d e r s  f o r  ' m o s t  a t  r i s k '  r e f e r r a l s  
w i t h  o p e n  a c c e s s  p ro v i s i o n  a c t i n g  a s  e x i t  s t r a t e g y

R e f e r r a l s  f ro m  l o c a l  s c h o o l s  t o  b e  s u p p o r t e d  t o  a t t e n d  a t  l i n k  s c h o o l , s u p p o r t i n g  p o s i t i v e  t r a n s i t i o n s  a n d  s o c i a l  c o h e s i o n  w i t h i n  c o m m u n i t i e s .

R e c o m m e n d a t i o n s
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community work.  The aim is to identify youngsters who may drift into crime and set them on
the right path by showing how they can do something positive with their lives.

At-risk offenders are usually referred by schools, the police, social services, Youth Offending
Team or Bradford Council's Youth Service Team, which share information and resources.

Community safety superintendent for Bradford police Colin Western said the city had seen a
20 per cent drop in crime since April 2004.

Mr Benn congratulated the unit for bringing so many groups together to tackle the problem
more efficiently.  He said: "It's about working with young people earlier to stop them from
getting into crime in the first place, for example through positive activities.

A Government minister has praised a Bradford scheme for keeping socially-excluded
youngsters away from a life of crime.

On its first anniversary, the Young People's Support Unit was hailed by MP Hilary Benn for
reducing crime levels in the city.   During the visit to the unit in Barkerend Road, Mr Benn, who
is Secretary of State for International Development, met co-ordinators of the nine junior youth
inclusion projects in the city.

Mr Benn heard how one part of the scheme aims to prevent crime and deter youngsters from
committing it by offering them positive alternatives. 

In the past year the scheme has encouraged 729 eight to 19-year-olds to
take part in a variety of social projects such as volunteering, sports and

"It also sends a clear message that if you do, there will be serious consequences.

"Youth Offending Teams are really making a difference in helping to reduce persistent
offending among young people. 

"Working in the community they make young offenders face up to their crimes and change
their attitudes and behaviour."

Paul O'Hara, Bradford Youth Offending Team Manager, said: "I am pleased that agencies are
working together to develop the Young People's Support Unit.  It is making a significant
difference to young people and will make Bradford safer for everyone." 

M IN ISTER PRA ISES YOUTH CR IME TEAM -  f r o m  B r a d f o r d  Te l e g r a p h  &  A r g u s ,  J a n u a r y  2 9 ,  2 0 0 5
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A  c a s e  s t u d y  i n  1 : 1  s u p p o r t

B**,9 , was referred to Keigh ley PALZ in Apri l  2004 by the mainstream pr imary school  he was
attending at  that  t ime . He had exper ienced numerous f ixed term exclus ions from school ,
usua l ly  for d isrupt ive or ant i -soc ia l  behav iour. Mum had requested suppor t and was strugg l ing
with h is  behav iour at  home .

B** was known to the Pol ice and Youth Offending Team, and was spending a lot  of  t ime with
other young people who were act ive ly  involved in cr ime and ant i -soc ia l  behav iour.
B** 's  attendance at  h is  loca l  PALZ was 'h i t  and miss ' . When he d id attend, he would often
enjoy the act iv i t ies  but seemed to strugg le in groups with other chi ldren, which often led to
him being unco-operat ive with adults  and poor behav iour that  would d isrupt the group.

Keigh ley PALZ were f ind ing i t  increas ing ly  d i f f icu l t  to manage B** 's  behav iour. He was
permanent ly  exc luded from his  mainstream pr imary school  in  Ju ly  2004 and ident i f ied as
needing addit iona l  1 :1 suppor t from PALZ in August  2004.

B** has engaged wel l  with h is  1 :1 key worker, and has sett led wel l  at  h is  new school , a  Pr imary
Pupi l  Referra l  Unit . He is  current ly  receiv ing 5 hours a  week out of  school  act iv i t ies  from
Keighley PALZ with an addit iona l  sess ion each week from his  key worker.

B** and h is  Key Worker have bui l t  a  pos i t ive re lat ionship  His  Key Worker has suppor ted h im
to  attend PALZ group sess ions regular ly  and to jo in a  loca l  swimming c lub in addit ion to
attending and contr ibut ing to mult i -agency p lanning meet ings and keeping in regular contact
with home and the PRU (Pupi l  Referra l  Unit) .

A  c a s e  s t u d y  f r o m  Ke i g h l e y  PA L Z

S*** was or ig ina l ly  referred to Keigh ley PALZ by the mainstream pr imary school  she
was attending , fo l lowing a number of  f ixed term exclus ions , main ly  for acts  of  ant i -
soc ia l  behav iour and being ver y d isrupt ive in c lass . School  were concerned that  S***
was spending a lot  of  t ime out of  school  hours with young people that  were older
than her and were act ive ly  engaged in cr imina l  act iv i ty  and ant i -soc ia l  behav iour, and
that  S*** 's  behav iour in school  was deter iorat ing as  a  result  of  th is .

S*** l ives in a  depr ived area of  Keigh ley, severa l  of  her fami ly  members are known to
the Pol ice , her younger brother is  now a lso attending the scheme .

S*** began with Keigh ley PALZ in November 2003, and was one of  the f i rst
attendee's  of  the Junior Youth Inc lus ion Programme!  She has a lways had good
attendance on the scheme , often attending in excess of  the standard 5 hours , she has
had over a hundred contacts  dur ing th is  per iod which have inc luded act iv i t ies  such as
kayaking , group spor ts , swimming, 10 p in bowl ing , c inema out ings , gardening , horse
r id ing , museum v is i ts , res ident ia ls , and complet ing educat iona l  programmes such as
'consequences of  cr ime' .

During her t ime at  PALZ, S*** has moved on a great  dea l . She has developed her
socia l  sk i l l s ; she act ive ly  takes par t  in  act iv i t ies  with her peers ; has improved in her
interact ions with others and is  a  va luable team  member. S*** 's  se l f -conf idence has
increased dramat ica l ly ; she wi l l  tr y her best  at  a l l  new act iv i t ies  with enthus iasm and
conf idence .

Keigh ley PALZ have noted S*** has improved her l i s tening sk i l l s  and her manners ;
she has become a pos i t ive role model  for other members of  the group. A member
of  sta f f  commented that  whi le  on the scheme , S*** had, "…learnt to p lay."   Mum
is rea l ly  p leased with S*** 's  progress and has stated that  she can see a d i f ference
in S*** 's  conf idence .

School  are a lso p leased with S*** and have noted a s ign i f icant  reduct ion in
exclus ions and an increase in attendance .

S*** has stated that  she has learnt that , "…I can have fun i f  I  jo in in , "   "…to tr y
my best , "  and, "…to have fun and work together."

In September 2004, due to S*** 's  excel lent  progress on the scheme , Keigh ley
PALZ began to work on an exit  strategy for S*** that  would be susta inable for
her, and her fami ly. Bradford Chi ldren 's  Fund had funded some dance and drama
places at  a  weekly workshop at  Bradford A l h a m b r a  S t u d i o  a n d , a s  S*** h a d
i n d i c a t e d  a n  i n t e re s t  i n  d r a m a , i t  i s  h o p e d  s h e  w i l l  b e  a b l e  t o  a t t e n d  o n  a
we e k l y  b a s i s  f o l l o w i n g  o n  f ro m  PA L Z . S*** a n d  h e r  f a m i l y  w i l l  b e
s u p p o r t e d  i n  t h i s  i n i t i a l l y  b y  a  ke y  wo r ke r  l i n ke d  t o  Ke i g h l e y  PA L Z  a s  p a r t
o f  t h e  e x i t  s t r a t e g y.

S*** i s  t o  a t t e n d  a  r e s i d e n t i a l  d u r i n g  O c t o b e r  h a l f  t e r m  b e f o re  s h e  l e ave s
t h e  s c h e m e  a n d  w i l l  r e c e i v e  aw a rd s  f ro m  Ke i g h l e y  PA L Z  a n d  f ro m  J Y I P  C o -
O rd i n a t o r s .

Fe e d b a c k  f r o m  G u a r d  H o u s e  P r i m a r y  S c h o o l , Ke i g h l e y

“ O u r  s c h o o l  h a s  b e e n  i n vo l ve d  w i t h  t h e  PA L Z  s c h e m e  d u r i n g  t h e  l a s t  y e a r. We  h ave  b e e n
d e l i g h t e d  w i t h  t h e  o p p o r t u n i t i e s  p ro v i d e d  t o  e x t e n d  e x t r a  a c t i v i t i e s  a n d  o u t d o o r  p u r s u i t s  t o  a
g ro u p  o f  p u p i l s  w h o  f o r  v a r i o u s  r e a s o n s  h ave  e x p e r i e n c e d  d i f f i c u l t i e s  w i t h i n  s c h o o l .

T h e  c o m m i t m e n t  o f  t h e  s t a f f  i n vo l ve d  w i t h i n  t h e  PA L Z  s c h e m e  h a s  b e e n  e x c e l l e n t . We  h ave
we l c o m e d  t h e  l i a i s o n  b e t we e n  t h e  s t a f f  a n d  o u r s e l v e s  t o  s u p p o r t  p u p i l s  i n  s c h o o l . T h e  m o re
we  wo r k  t o g e t h e r  t h e  m o re  o u r  p u p i l s  b e n e f i t .

A t  t h e  m o m e n t  we  a re  l o o k i n g  a t  a n o t h e r  g ro u p  o f  p u p i l s  t o  r e f e r. D * * * * , w h o  h a s  b e h av i o u r a l
d i f f i c u l t i e s  h a s  e n j oye d  s w i m m i n g  a n d  l e a r n i n g  t o  f o l l o w  i n s t r u c t i o n s  a t  t h e  s w i m m i n g  p o o l .
J * * * , a  Ye a r  6  p u p i l , w h o  i s  n o t  a t  u p p e r  s c h o o l  h a s  a t t e n d e d  re g u l a r l y  b e n e f i t i n g  f ro m  a l l  t h e
o u t  o f  s c h o o l  e x p e r i e n c e s . M * * * * * * , h e r  b ro t h e r  h a s  l i ke d  g o i n g  t o  t h e  p i c t u re s  a n d  t h e
a l l o t m e n t . H e  h a s  g ro w n  s u n f l o we r s  a n d  b e a n s . J * * * ’  a n d  M * * * * * * ’s  m u m  i s  a l s o  f u l l  o f  p r a i s e
f o r  t h e  s c h e m e . S h e  s u p p o r t s  t h e  e x t r a  a c t i v i t i e s  t h e y  h ave  b e e n  i n vo l ve d  i n  a n d  t h e  l i n k  w i t h
t h e  s c h o o l .

We  l o o k  f o r w a rd  i n  t h i s  c o m i n g  ye a r  t o  m a i n t a i n i n g  o u r  p a r t n e r s h i p  w i t h  PA L Z . We  w i l l
s u p p o r t  t h e  s c h e m e  w h o l e h e a r t e d l y.”

J e n n y  C o r n w e l l , D e p u t y  H e a d t e a c h e r
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5 5  B r a d f o rd  S c h o o l s
B A c t i v e
B r a d f o rd  C o m m u n i t y  H o u s i n g  Tr u s t  ( B C H T )
B e h av i o u r  I m p ro ve m e n t  P a n e l s  ( B I P )
B r a d f o rd  A l h a m b r a
B r a d f o rd  C i t y  Te a c h i n g  P C T
B r a d f o rd  D i s t r i c t  H e a l t h  D eve l o p m e n t  P a r t n e r s h i p s
B r a d f o rd  E a r l y  Ye a r s  a n d  C h i l d c a re  S e r v i c e
B r a d f o rd  M o t o r  E d u c a t i o n  P ro j e c t
B r a d f o rd  Yo u t h  D eve l o p m e n t  P a r t n e r s h i p  ( B Y D P )
B u l l w h i p  C h a l l e n g e
B u t t e r s h aw  C h r i s t i a n  F a m i l y  C e n t re
C h i l d  a n d  A d o l e s c e n t  M e n t a l  H e a l t h  S e r v i c e s  ( C A M H S )
C h a n g e  f o r  C h i l d re n  Te a m
C h i l d h o o d  O b e s i t y  A c t i o n  G ro u p
C h i l d re n  &  Yo u n g  Pe o p l e ' s  S t r a t e g i c  P a r t n e r s h i p
C i t y  o f  B r a d f o rd  Y M C A
C o m m o n  T h re a d s
C r i m e  C o n c e r n
D a n c e  f o r  L i f e
D e l p h  H i l l  C o m m u n i t y  C e n t re
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D r u g  a n d  A l c o h o l  Te a m  
E d u c a t i o n  B r a d f o rd   &  S E R C O
F a g l e y  Yo u t h  a n d  C o m m u n i t y  C e n t re
F a m i l y  S u p p o r t  C e n t re s  ( f o r m e r l y  F a m i l y  S u p p o r t  C l i n i c s )
F a m i l y  S u p p o r t  U n i t  ( F S U )
G i r l i n g t o n  C o m m u n i t y  C e n t re
H e a l t hy  M i n d s  I m p l e m e n t a t i o n  G ro u p
I n f o r m a t i o n  S h a r i n g  S t e e r i n g  G ro u p
J o i n t  A c t i v i t i e s  S e r v i c e  ( J A S )
K a r m a n d  C e n t re
L AC  S o c i a l  I n c l u s i o n  Te a m
L i t t l e  L a n e  C h u rc h
M a n n i n g h a m  H e a l t hy  L i v i n g  I n i t i a t i v e
N AC RO
N a t i o n a l  H e a l t hy  S c h o o l s
N ew  O p p o r t u n i t i e s  F u n d  ( N O F )
O n  Tr a c k
O u t  o f  S c h o o l s  S t r a t e g y  S t e e r i n g  G ro u p
P a k i s t a n i  C o m m u n i t y  C e n t re  
Po s i t i v e  A c t i v i t i e s  f o r  Yo u n g  Pe o p l e  ( PAY P )
Po s i t i v e  F u t u re s  -  Ke i g h l e y / H o l m e  Wo o d

P a r t n e r  a g e n c i e s , i n  a d d i t i o n  t o  i t s  m a i n  p a r t n e r s  B r a d f o rd  C h i l d re n ’s  F u n d , B r a d f o rd  Yo u t h  O f f e n d i n g  Te a m  ( YOT ) , B r a d f o rd  Yo u n g  Pe o p l e ' s  S u p p o r t  U n i t  ( Y P S U ) :

R e l a t e  B r a d f o rd
R i g h t  Tr a c k  Fo u n d a t i o n
R oy d s  H e a l t hy  L i v i n g  C e n t re
S a f e  H a n d s
S e n i o r  Y I P  -  N ew l a n d s / N ew  D e a l
S o c i a l  S e r v i c e s
S o c i a l  S o f t w a re
S p o r t s  A c t i o n  Z o n e
S p o r t s  a n d  C o m m u n i t y  D eve l o p m e n t
S t . P a u l ' s  C h u rc h
S u re  S t a r t  
S u re  S t a r t  P l u s
T h e  P a r k wo o d  C e n t re
We s t  Yo r k s h i r e  Po l i c e
Yo u t h  S e r v i c e

Fe e d b a c k  f r o m  W i n d h i l l  C . E . P r i m a r y  S c h o o l , S h i p l e y

“ T h e  p a re n t s  ( o f  c h i l d re n  a n d  yo u n g  p e o p l e  a t t e n d i n g  PA L Z ) , h ave  b e e n  ve r y  g r a t e f u l  f o r  t h e  o p p o r t u n i t i e s  t h e i r  c h i l d re n  h ave  b e e n
g i v e n  a n d  p a r t i c u l a r l y  r a t e d  t h e  v a r i e t y  o f  e x p e r i e n c e s  a n d  a c t i v i t i e s  p ro v i d e d  f o r  t h e  c h i l d re n  d u r i n g  t h e  S u m m e r  H o l i d ay.

I n  s c h o o l  we  a re  ve r y  p ro u d  o f  o u r  c h i l d re n  a n d , c o n t r a r y  t o  t h e  p u b l i c  p e rc e p t i o n  o f  s c h o o l s  i n  a r e a s  l i ke  W i n d h i l l , we  d o  n o t
h ave  a  " b e h av i o r  p ro b l e m " . We  a re  m o re  c o n c e r n e d  a b o u t  t h e  q u a l i t y  a n d  b re a d t h  o f  t h e  e x p e r i e n c e s  av a i l a b l e  t o  l o c a l  c h i l d re n
o u t s i d e  o f  s c h o o l  a n d  s t ro n g l y  f e e l  t h a t  t h e  l i m i t a t i o n s  o f  t h e s e  i m p a c t s  v e r y  n e g a t i v e l y  o n  t h e i r  a b i l i t y  t o  a c c e s s  t h e  Key  S t a g e  2
c u r r i c u l u m . I n  o t h e r  wo rd s , c h i l d re n  f ro m  m o re  " m i d d l e  c l a s s "  b a c k g ro u n d s  t a ke  f o r  g r a n t e d  t h e  k i n d s  o f  e x p e r i e n c e s  t h a t  p ro v i d e
a  c o n t e x t  f o r  s o  m u c h  o f  t h e  c u r r i c u l u m  -  s p o r t s  l e s s o n s , c l u b s  a n d  t e a m s ; m u s e u m  v i s i t s , t h e a t re  t r i p s ; e ve n  s i m p l y  q u a l i t y  t i m e
s p e n t  w i t h  a n  a d u l t  w h o  t a ke s  a n  i n t e re s t  . . .

We  f e e l  v e r y  s t ro n g l y  i n  s c h o o l  t h a t  t h e s e  a re  t h e  k i n d s  o f  b e n e f i t s  t h a t  t h e  c h i l d re n  r e f e r re d  t o  t h e  PA L Z  s c h e m e  h ave  b e e n  a b l e
t o  e x p e r i e n c e . I t  h a s  g i v e n  t h e  c h i l d re n  a  w i d e r  p e r s p e c t i v e  a n d  a l s o  a  b ro a d e r  v i ew  o f  l i f e  t h a n  t h a t  w h i c h  p e r v a d e s  t h e  We s t
R oy d  e s t a t e . T h e  c h i l d re n  k n o w  t h a t , i n  a  s e n s e , t h i s  i s  ( s a d l y ! )  a  p r i v i l e g e  r a t h e r  t h a n  a  r i g h t  f o r  t h e m  a n d  t h e y  h ave  r e s p o n d e d
t o  t h e  n e e d  t o  p ro ve  t h e m s e l ve s . G e n e r a l l y, we  h ave  r e f e r re d  c h i l d re n  a t  t h e  m o re - a b l e  e n d  o f  t h e  a b i l i t y  s p e c t r u m  b e c a u s e  we
f e l t  t h e y  wo u l d  g a i n  m o re  f ro m  t h e  e x p e r i e n c e s  p ro v i d e d . O u r  e x p e r i e n c e  s h o w s  t h a t  t h e s e  a re  o f t e n  t h e  c h i l d re n  w h o  h ave  n o t
b e e n  a b l e  t o  c h a n n e l  t h e i r  a b i l i t i e s  p o s i t i v e l y  a s  t h e y  h ave  g ro w n  o l d e r  a n d  h ave  n o t  h a d  a ny  e x p e r i e n c e , a n d  h ave  b e c o m e
d i s i l l u s i o n e d  a n d  d i s a f f e c t e d  a s  a  r e s u l t  o f  t h i s . We  a re  ve r y  g r a t e f u l  f o r  t h e  o p p o r t u n i t i e s  o f f e re d  t h ro u g h  PA L Z  a n d  h o p e f u l  t h a t
t h e  c h i l d re n  i n vo l ve d  w i l l  c o n t i n u e  t o  b l o s s o m  a s  a  r e s u l t  o f  t h e s e  o p p o r t u n i t i e s .

T h a n k s  

G i l l  B u r g e s s , H e a d t e a c h e r



Q u o t e s  f r o m  p a r e n t s / c a r e r s

" H e  g e t s  s e n t  h o m e  a  l o t . H e  g e t s  h i m s e l f  i n t o  t ro u b l e .
W h e n  t h e y  p l ay  f o o t b a l l , t h e y  s ay  h e  g e t s  t o o  ro u g h .

H e ' s  s t a r t e d  g o i n g  a g a i n , n o w. T h e  wo m a n  f ro m  PA L Z
c a m e  u p  t o  t h e  h o u s e , a n d  g o t  h i m  b a c k  i n . H e ' s  b e e n

f i n e . T h e  l a s t  t h re e  t i m e s , h e  s e e m s  t o  h ave  b e e n  a l r i g h t .
I t ' s  a  c o u p l e  o f  h o u r s  b re a k  f o r  m e .

" S h e  e n j oy s  e ve r y t h i n g : a l l  t h e  d i f f e r e n t  a c t i v i t i e s .
O n e  o f  t h e  wo r ke r s  p i c k s  h e r  u p  a n d  d ro p s  h e r  o f f .
T h ey ' v e  b e e n  d o i n g  D J - i n g . I t ' s  a  s h a m e  t h a t  t h e y

d o n ' t  h ave  a n o t h e r  yo u t h  c l u b , l i ke  t h a t , t h a t ' s  o p e n
t o  e ve r y  c h i l d . O n  t h e  e s t a t e , w h e re  we  l i v e , t h e re ' s

n o t  m u c h  g o e s  o n  t h e re . T h ey ' v e  g o t  a  yo u t h  c l u b .
T h ey  h ave  n o  yo u t h  wo r ke r s . T h ey ' v e  g o t  t wo

vo l u n t e e r s .

" T h ey  k n o w  m o s t  o f  t h e  wo r ke r s  o n  t h e  S a t u rd ay, a n d
o n  M o n d ay. I t ' s  i m p o r t a n t  f o r  t h e m  t o  k n o w  t h e

wo r ke r s . I t  g i v e s  m e  a  b re a k  f o r  a  c o u p l e  o f  h o u r s .
T h ey  m a d e  my  o l d e s t  s o n  a  j u n i o r  l e a d e r.

T h ey  m a d e  s u re  h e  d i d n ' t  g e t  l e f t  o u t .
H e  h e l p s  o u t  w i t h  t h e  k i d s . "

" H e ' s  c o m i n g  o n  r e a l  t h e re . H e  i s n ' t  a s  hy p e r a c t i v e . H e ' s
q u i e t e n i n g  d o w n , a n d  h e  e n j oy s  g o i n g . I  g e t  a  b i t

o f  p e a c e , w h e n  h e  g o e s ”
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