YOT Good Practice

Working in conjunction with Bradford YOT and Cordis Bright we have produced a 'Good
Practice for YOT Staff' desk-top booklet - complimentary copy enclosed.

It is a useful resource for any member of
staff to assist them in preparation for
inspection, or as a reminder about good
practice to help deliver consistency.

It is perfect as a desk-top aide memoire and an
easily accessible reference tool covering:

® Asset - how is it judged?
® Asset - what is ‘sufficient quality’?
® Asset - vulnerability

® Diversity

® |earning Styles

® Intervention Plan

® Asset Review

® ROSH

® RMP

® VMP

°

Scaled Approach

You can order any quantity (no minimum) for
£1.95 each plus postage. For example, an
order of 50 would be £110 inc. delivery - 100
would be £205.

They are ready for immediate delivery.

To place an order please contact me as soon as
possible.

Andrew Milne
01274 826661
07908 475198
andrew-milne@blueyonder.co.uk
www.elemental-ideas.co.uk

NEW
It has now been included on the YJB's
Directory of Emerging Practice

http://www.yjb.gov.uk/dep/Default.aspx

Search for 'Theme - Assessment, planning
interventions and supervision' and 'Product Type
- any'. The link should appear fifth
on the list, under Bradford.

A good intervention plan must:

« Be prioritised - the top 3 scores in Asset should be
the top 3 priorities in your plan

Be completed within 15 working days of sentence
Prioritise according to Risk of Harm

Focus on achievable change

Set relevant goals and realistic timescales

Reflect national standards

Integrate Risk Management Plan and Vulnerability
Management Plan

» Take into account Safequarding needs

* Incorporate young person’s learning needs/style

» Take account of victim issues and victim safety

= Be agreed by the young person/parent or guardian

Review of Asset

Asset to be reviewed every 3 months or when there is
significant change in the young person’s life which
requires further assessment of their risk. This could
include:

® Homelessness ® Increased substance misuse
® Further offending ® Episodes of self-harm

® Exclusion from school ® Bereavement

@ Domestic violence @ Risk to victim

® Ensure it is refreshed with current and relevant
information only

® Clearly state in summary what work has been
undertaken

® Record the impact of your work and evidence any
change of scores

® Ensure vulnerability and risk sections inc. ROSH,
RMP, VMP are reviewed
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