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	Challenge - There is a disproportion between outcomes for different ethnic offenders. To deliver effective services to the community irrespective of their ethnicity, race and culture we need robust evidence of how outcomes vary by different ethnic community groups?
What did we do - We worked in partnership with CACI on a customer project analysing 10 years worth of data for offences, interventions, assessments and prevention activities. This was matched to council’s Data Observatory data around housing, economy, health and education, and to CACI’s data on income and lifestyles. By drilling into the young offenders ethnicity, age and gender we showed the following marked variations.
Male Offences by Age and Ethnicity, compared with Base Population of Young Males in Bradford


Although the proportion of offences by Asian males increases with age, each age group causes a lower proportion of offences than the overall ethnicity breakdown of children would suggest in the Bradford area.

Offences committed by black or mixed race males are particularly pronounced, and whilst low in terms of overall percentages, by age group they regularly commit twice as many crimes as would be expected given the ethnicity profile.

Males Offenders by Ethnicity and Average Age Trending over 10 years

Looking over at the trends over the last ten years, the average age of male offenders by ethnicity is relatively consistent across the last ten years, with the exception of Mixed race males, who were on average much younger than all male offenders between 2002 and 2006. The average age of Black male offenders in 2010 has also produced a notable drop.


Learning Points - Although the proportion of offences by Asian males increases with age, each age group causes a lower proportion of offences than the overall ethnicity breakdown of children would suggest in the Bradford area. Offences committed by black or mixed race males are particularly pronounced, and whilst low in terms of overall percentages, by age group they regularly commit twice as many crimes as would be expected given the ethnicity profile. Within the black ethnic group the average age of the first offender is falling but the overall average age is increasing – indicative of a more prolific cohort of older black British offenders. In the last two years the average age of Asian males committing serious offences has fallen markedly. The average age of mixed race offender is rising.

Changes - Based upon the findings from the customer insight, Bradford YOT is now: 

·
Implementing a focus upon interventions for mixed race young people

·
Piloting family involvement scheme with Asian families 

·
Developing Asian mentoring project 

·
Working jointly with the Youth Service on mixed race offenders
















