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“My wi fe  was so
upset  a f ter  the
inc idents .   We
didn ’ t  th ink  anyone
was bothered .   I t
was good when we
found out  that  the
YOT could  he lp  and
put  th ings  in
perspect ive  for  us .”

The v iews of  a  v ict im



The Bradford Youth Of fend ing Team deals  wi th  young
people  who have committ ed of fences  and been deal t
wi th  by  the  po l ice  or  the  youth court .

The YOT is  a  partnersh ip  invo lv ing Chi ldren ’s  Soc ia l  Care ,
Po l ice ,  Probat ion ,  Educat ion Bradford and Heal th .

The a im of  the  YOT is  to  prevent  of fend ing .   As  part  of
our  work  we t ry  to  ensure  that  every  young person is
made fu l ly  aware of  the  ef fect  of  the i r  cr ime upon i ts
v ict im.

Th is  book let  exp la ins  why we be l ieve  that  invo lv ing the
v ict ims of  cr ime can be benef ic ia l  for  a l l  concerned and
how,  i f  you are  a  v ict im of  cr ime,  we wi l l  support  you .
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?“ I  was  so  angry  I  d idn ’ t  know how I ’d  react  but  the
YOT worker  was br i l l iant .   I  got  my v iews across
and I ’m sure  the  young person understood how
upset t ing  the i r  act ions  had been for  my fami ly .”

The v iews of  a  v ict im
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We know that  be ing a  v ict im of  cr ime can be a  very
upsett ing exper ience and we want  to  he lp  you come to
t erms wi th  the  d is t ress  and loss  you may have suf fered .

In  our  exper ience many v ict ims have found that  be ing
able  to  express  the i r  v iews and fee l ings  has  been of  he lp
to  them.  
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“ When the  guy to ld  me he  needed h is  car  to  take
his  dy ing wi fe  to  hospi ta l  and that  i t  was  of f  the
road for  2  weeks  because of  the  damage I  caused I
fe l t  rea l ly  bad .  

To  t ry  and make up for  i t  I  spent  4  Saturday
mornings  c leaning the  car .  I  a lso  met  h is  wi fe .  They
are  a  rea l ly  n ice  couple .  I  won’ t  do  anyth ing l ike
that  again .”

The exper ience of  a  young of fender . . .
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You can,  i f  you wish ,  be  invo lved in  p lanning how the
young person is  deal t  wi th .   They wi l l  be  expect ed to
repai r  the  harm they  have caused by  some form of
reparat ion to  yourse l f  or  the  wider  community .   You wi l l
be  asked to  say  how you th ink  th is  can best  be  achieved.   

There  are  a lso  opportuni t ies  for  you to  meet  wi th  the
of fender  in  d i f ferent  ways  which we are  happy to  d iscuss
with  you before  you commit  yourse l f .
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“ I  was g lad he  met  my wi fe  and he  worked rea l ly
hard c leaning my car .  He ’s  not  such a  bad lad  and
I ’m sure  he ’ l l  get  back  on t rack  espec ia l ly  as  he ’s
now at  co l lege .”

. . .and h is  v ict ims .



“ I ’m p leased I  went  through the  process .   I t  was
hard at  f i rs t  but  worth  i t   for  a l l  o f  us .   We
haven ’ t  had any more  problems .”

The v iews of  a  v ict im
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Yo u  m a y  h a v e  q u e s t i o n s  f o r  w h i c h  y o u  w o u l d  l i k e
answers .   You may fee l  very  angry  towards  the young
person who has  harmed you.   Te l l ing  them how you fee l
and how the of fence has  af fect ed you may he lp  you fee l
a  l i t t le  bett er .   

I f  you wish we wi l l  a lso  keep you informed of  how the
young person is  do ing on the i r  sent ence .

Hear ing  the  consequences  o f  the  o f fence  and be ing
confront ed by  your  quest ions  he lps  the  young of fender
take respons ib i l i ty  for  the i r  act ions  making them less
l ike ly  to  of fend in  the  future .

“ Thank you for  g iv ing me the  opportuni ty  to  have
my say  of  how I  fee l  the  inc ident  a f fected me and
how much i t  enabled me to  move on eas ier ”
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The v iews of  a  v ict im



Meet ing the of fender  i s  on ly  one of  a  number  of  d i f ferent
opt ions  which are  des igned to  g ive  you the chance to
have your  vo ice  heard and to  confront  the  of fender  wi th
the consequences  of  the i r  of fence .

You may rece ive  answers  to  quest ions  such as  why the
of fence was committ ed or  why you were  the v ict im.   I t
may a lso  g ive  you the chance to  get  fee l ings  of  anger
and f rustrat ion of f  your  chest  and he lp  you to  fee l  bet t er
about  what  has  happened to  you .   We can ta lk  to  you
about  the  d i f ferent  opt ions  open to  you .  

To  he lp  you understand how th is  process  can he lp,  we
have produced a  short  DVD,  ‘ V iews of  the V ict im’ .   I t
shows the  v ict ims ,  young people  and parents  t e l l ing
the i r  s t ory  in  a  c lear,  s imple  and e f fect ive  way .   I t
d e m o n s t r a t e s ,  f r o m  a  B r a d f o r d  v i e w p o i n t ,  h o w  t h e y
benef i t ed f rom part ic ipat ion .   

Please  ask  i f  you would  l ike  to  see  i t .
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Th is  approach i s  by  no  means  a  sof t  t ouch .   Be ing
confront ed by  a  v ict im or  wi th  the  harm that  has  been
caused is  a  humbl ing exper ience and one that  most
of fenders  wi l l  learn  f rom.   Fee l ing ashamed is  much
more l ike ly  to  mean the young person won' t  repeat  that
behaviour  than be ing punished by  a  spe l l  o f  custody or
complet ing some unre lat ed community  sent ence .

W o n' t  t h e  o f f e n d e r  w a n t  t o  g e t  m e  b a c k  i f  I  g e t
involved?
I t  i s  o u r  e x p e r i e n c e  t h a t  w h e n  a  y o u n g  p e r s o n
understands the v ict im' s  s i tuat ion they won' t  want  to
harm them again .   An of fender  wi l l  on ly  want  to  fur ther
harm a v ict im i f  they  cont inue to  fee l  anger  or  have bad
fee l ings  towards  them.  Th is  process  is  des igned to  s top
th is  happening .

Aren' t  YOTs more int erest ed in  helping or  punishing
young offenders  than support ing v ict ims?
We understand just  how upsett ing and d i f f icu l t  i t  i s  to  be
a v ict im of  a  cr ime and our  s taf f  are  exper ienced in
he lp ing v ict ims deal  wi th  these fee l ings .   We th ink  i t  i s
important  that  of fenders  are  a lso  aware of  th is  and
confront ed by  i t .   Th is  wi l l  encourage them to  make
b e t t e r  d e c i s i o n s  a b o u t  t h e  wa y  t h e y  b e h a v e  i n  t h e
future .
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I f  you are  a  v ict im of  a  cr ime,  you may be of fered the
chance to  take part  in  a  restorat ive  just ice  (RJ )  process .
Th is  prov ides  the  opportuni ty  for  those d i rect ly  af fect ed
by an of fence –  v ict im,  of fender  and members  of  the
community  –  to  communicat e  and agree how to  deal
wi th  the  of fence and i ts  consequences .  

Restorat ive  processes  typ ica l ly  resu l t  in  the  of fender
making pract ica l  amends ( reparat ion )  to  repai r  the
harm –  th is  may inc lude an apology .  Communicat ion
between v ict im and of fender  can he lp  v ict ims put  the
of fence behind them and be more sat is f ied  wi th  the
outcome.
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“ I  d id  worry  that  i t  might  be  a  sof t  touch but  by
the  end of  the  meet ing wi th  the  young person I
knew i t  wasn ’ t .  The  lad  was rea l ly  sorry  for  what
he d id  and I  don ’ t  th ink  he ’ l l  do  anyth ing l ike  that
again .  I 'm p leased that  he ' l l  have  to  do some
work  put t ing  someth ing back  to  the  community .”



The best  known and most  commonly  used restorat ive
processes  are :  

V ict im–offender  med iat ion
Restorat ive  conferenc ing
Fami ly  group conferenc ing
Referra l  Order  Youth Of fender  Panels

Reparat ion
Reparat ion is  a  pract ica l  way to  pay back for  the  harm
caused by  the  of fence ,  e i ther  by  d i rect ly  repai r ing the
harm or  through construct ive  work  to  he lp  the  loca l
community .  The v ict im is  usual ly  consul t ed about  what
should  be done.  Reparat ion can inc lude :  

Reparat ion t o  the v ict im
For  example ,  an ora l  or  wr i t t en apology ,  or  
f inanc ia l  or  superv ised act iv i ty-based reparat ion
to  the  v ict im.  

Community  reparat ion
Inc ludes  a  var iety  of  act iv i t ies  to  ‘pay  back ’  
benef i ts  to  the  community ,  inc lud ing work  s imi lar
to  community  serv ice  act iv i ty .
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“My son was invo lved in  a  burg lary  when he  got
caught  up in  the  wrong crowd .  We met  the  lady  who
owned the  f la t  and heard how upset  she  was to  lose
th ings  l ike  photos  and jewel lery  wi th  sent imenta l
va lue .  She  a lso  sa id  that  she  now doesn' t  fee l  safe  in
her  own home.  

My son ,  husband and I  fe l t  rea l ly  ashamed but  i t  was
good to  meet  her  and for  my son to  apolog ise .  I t  was
agreed that  he  should  do some work  at  a  community
a l lotment  a long s ide  people  wi th  d isabi l i t ies .  

My son got  a  lo t  out  o f  he lp ing those  less  for tunate
than h imsel f  and h is  at t i tude is  much bet ter  now.  He
has  s topped hanging around wi th  the  lads  that  were  a
bad in f luence on h im and is  work ing hard at  bu i ld ing
col lege .”
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The exper ience of  a  parent  of  a  young of fender :
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The exper ience of  a  v ict im who was support ed by  the
Youth Of fend ing Team.
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“ I  was  encouraged by  (Referra l  Order )  Panel  Members
to  ask  my quest ions  and was even he lped out  in
get t ing  rep l ies  f rom the  young of fender .   S ome of  the
quest ions  I  asked were  qu i te  personal  and I  th ink  i t
was these  quest ions  that  gave me more  of  an
understanding of  the  young of fender  and the  l i fe  he
led .   S ome of  my quest ions  were  fo l lowed up by
fur ther  quest ions  f rom the  Panel  which made me fee l
more  at  ease  and re laxed about  ask ing more
quest ions .   

A l l  the  way through I  fe l t  that  the  Panel  were  be ing
very  support ive  and understanding towards  me and my
son.   At  no  po int  d id  I  fee l  pressured by  the  Panel ,  in
fact  qu i te  the  oppos i te ,  they  made me fee l  as  though I
could  have asked any quest ion  to  he lp  me and my son
understand .   Dur ing the  meet ing my anger  towards  the
young of fender  changed as  I  got  to  understand h im a
bi t  more .   A l l  o f  my quest ions  were  answered and i t  d id
make me fee l  a  lo t  d i f ferent  about  what  had happened .
N o t  t h a t  t h e r e  w a s  a n y  j u s t i f i c a t i o n  i n  w h a t  h a d
happened just  more  of  a  rea l isat ion  of  how and why .   I t
def in i te ly  he lped me to  come to  terms wi th  i t  a l l .”



“ Thanks  for  a l l  your  work ,  i t  has  taken a  whi le ,  but
the  bu l ly ing has  s topped and we fee l  as  i f  we are
get t ing  our  daughter  back .  We were  qu i te  surpr ised
by how d i f f icu l t  the  meet ing was but  I  th ink  we
have a l l  ga ined .  We rea l ly  do  hope that  th is  g i r l
can sort  herse l f  out ,  we were  impressed wi th  how
she handled herse l f  in  the  middle  of  a l l  the  drama .”

The v iews of  a  v ict im



Equal  Opportunit ies
At  a l l  t imes you have the r ight  to  be  t reat ed fa i r ly  and wi thout
d iscr iminat ion .   Th is  means the Youth Of fend ing Panels  and
YOT s taf f  w i l l  t reat  you  fa i r ly  what ever  your  race ,  co lour,
re l ig ious  be l ie fs ,  gender,  sexual i ty  or  d isabi l i ty .   You are  a lso
expect ed to  behave equal ly  fa i r ly  towards  other  people .

Complaints  & Compl iments  Procedure
I f  you fee l  you have been t reat ed unfa i r ly  or  unreasonably  by
the YOT or  Youth Of fender  Panels  you can make a  compla int   or,
i f  you are  p leased wi th  the  serv ice  you have rece ived you can
regist er  a  compl iment .   To  do e i ther,  contact  the  Bradford &
Dist r ic t  YOT Manager  at  the  above address .

Data Prot ect ion
T h e  B r a d f o r d  &  D i s t r i c t  Yo u t h  O f f e n d i n g  T e a m  d e a l s  w i t h
p e r s o n a l  d a t a  u n d e r  t h e  D a t a  P r o t e c t i o n  A c t  1 9 9 8 .   A n y
informat ion re lat ing to  you and anyth ing d iscussed wi l l  be
treat ed as  s t r ic t ly  conf ident ia l .   No informat ion wi l l  be  shared
without  your  permiss ion .   I f  you have any quest ions  about  th is
p lease d iscuss  them with  the  member  of  s taf f  deal ing wi th  your
case .

Accessibi l i ty
Our  informat ion leaf lets  are  avai lab le  in  a  number  of  d i f ferent
formats  and languages f rom our  Bradford of f ice .
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Document  des ign and photography by  www.e lementa l- ideas .co.uk ,
except  cover  photograph used wi th  k ind permiss ion f rom Ian Howland.



For  further  information on how
Bradford Youth Offending Team support

vict ims of  cr ime please v is i t  our  websit e  at :

w w w . b r a d f o r d - y o t . c o . u k

Bradford & Dist r ic t  Youth Of fend ing Team
Bank House

41 Bank Street
Bradford 
BD1 1RD

Telephone:
01274 436060

Fax :
01274 436061


