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I n t r o d u c t i o n

W h a t  i s  t h e  Y O T ?

“2008 has been another  excel lent  year  for  the YOT.   The range and effect iveness of
i ts  ac t iv i t ies  cont inues  to  inc rease and the  inspec t ion  resu l ts  under l ined the
t remendous job Bradford YOT is  do ing across the d is t r ic t .   I  am del ighted by the
recogni t ion th is  has brought  to  Paul  and h is  team.

There have been numerous outs tanding ind iv idual  cont r ibut ions,  both f rom staff  and
young people,  and many have been recognised through the award ceremonies he ld
by the YOT in par tnersh ip  wi th  o ther  agencies.   I  have at tended severa l  and never
fa i l  to  be impressed by the hard work,  e ffor t  and commitment  demonstrated.   The
oppor tun i t ies  and suppor t  prov ided by the YOT i ts  par tners  are he lp ing to  reduce the
leve l  o f  youth cr ime in  Bradford but ,  more impor tant ly,  they are he lp ing young people
to make those d i f f icu l t  f i rs t  s teps in to  a  pos i t ive fu ture.

I  a lso want  to  ment ion the many vo lunteers  who suppor t  the work of  the YOT.
Whether  i t  be as Appropr ia te  Adul ts ,  Panel  Members or  Mentors  they br ing so much
and genuine ly  make a d i f ference to  the young people they work wi th .   I  apprec ia te
the i r  cont r ibut ion.

Bradford YOT have set  the bar  very  h igh for  themselves but  hav ing those s tandards
seems to  mot ivate the s ta ff  to  de l iver  a  cons is tent ly  h igh qual i ty  o f  serv ice.   The
inspect ion has conf i rmed what  many of  us know -  the YOT is making a b ig  d i f ference
to the l ives of  vu lnerable and at - r isk  young people and th is  cont inues to  impact
pos i t ive ly  on leve ls  o f  cr ime in  our  communi ty. ”

B r a d f o r d  &  D i s t r i c t  Yo u t h  O f f e n d i n g  Te a m  i s  a  m u l t i - a g e n c y  o r g a n i s a t i o n ,
e s t a b l i s h e d  t e n  y e a r s  a g o ,  w o r k i n g  b o t h  w i t h i n  t h e  c r i m i n a l  j u s t i c e  s y s t e m  a n d
c h i l d r e n ' s  s e r v i c e s .  

T h e  p u r p o s e  o f  t h e  Y O T i s  t o  r e d u c e  y o u t h  o f f e n d i n g  i n  t h e  B r a d f o r d  D i s t r i c t
a n d  m a k e  i t  a  s a f e r  p l a c e  f o r  e v e r y o n e .   I t  e m p l o y s  f o u r  m a i n  s t r a t e g i e s :  

c r i m e  p r e v e n t i o n
w o r k  w i t h  y o u n g  o f f e n d e r s  w h i c h  h a s  b e e n  p r o v e d  t o  b e  e f f e c t i v e
s u p p o r t  f o r  p a r e n t s  
e n g a g e m e n t  w i t h  t h e  v i c t i m s  o f  y o u t h  c r i m e .   

T h e  Y O T i s  r e q u i r e d  t o  s u b m i t  t o  t h e  Yo u t h  J u s t i c e  B o a r d  a n  a n n u a l  Yo u t h
J u s t i c e  P l a n  d e t a i l i n g  i t s  p e r f o r m a n c e  f o r  t h e  p r e v i o u s  y e a r  a n d  i t s  m a j o r
p r o p o s a l s  a n d  p r i o r i t i e s  f o r  t h e  f o r t h c o m i n g  y e a r .  

The YOT Olympics were another  success -  def in i te ly  the best
games to  date wi th  lo ts  o f  new records be ing set  -  none more so
than the 153 young people who took par t  in  the ten teams,
a long wi th  36 s ta ff  f rom a l l  organisat ions.   Th is  was an
outs tanding turnout  when you cons ider  the b i t ter ly  co ld  weather
they endured for  7  hours.   Wel l  done to  everyone!

F r o m  l e f t ,  R o g e r  B o w e r s ,  H i g h  S h e r i f f  o f  W e s t  Yo r k s h i r e ,  K a t h  Tu n s t a l l ,
F r a n c e s  D o n e ,  C h a i r  o f  t h e  Yo u t h  J u s t i c e  B o a r d  o f  E n g l a n d  a n d  Wa l e s ,
A n d r e w  C o g g i n s ,  D a n c e  U n i t e d  a n d  P a u l  O ’ H a r a ,  B r a d f o r d  Y O T M a n a g e r

K a t h  Tu n s ta l l
St r a t e g i c  D i r e c t o r  f o r  C h i l d r e n ' s  S e r v i c e s ,  B r a d f o r d  M e t r o p o l i t a n  D i s t r i c t  C o u n c i l
a n d  C h a i r  o f  t h e  B r a d f o r d  a n d  D i s t r i c t  Yo u t h  J u s t i c e  B o a r d
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K e y  O b j e c t i v e s  f o r  2 0 0 9 / 1 02 0 0 8 / 0 9  K e y  A c h i e v e m e n t s  S u m m a r y
L o w e r  R a t e  o f  R e o f f e n d i n g  ( 6 1 )  a f t e r  6  m o n t h s  t h a n  Yo r k s h i r e  ( 6 3 )
a n d  F a m i l y  ( 6 7 ) .   T h e  N a t i o n a l  A v e r a g e  i s  ( 6 0 )

3  y e a r  r e d u c t i o n  i n  R e o f f e n d i n g  Ta r g e t  -  P u b l i c  S e r v i c e  A g r e e m e n t
a c h i e v e d

R e d u c t i o n  i n  n u m b e r  o f  F i r s t  T i m e  E n t r a n t s  i n t o  t h e  C r i m i n a l
J u s t i c e  S y s t e m

1 6 %  i m p r o v e m e n t  i n  y o u n g  o f f e n d e r s  e n g a g e d  i n  E d u c a t i o n
Tr a i n i n g  a n d  E m p l o y m e n t  p e r f o r m a n c e  b u t  t h i s  i s  s i g n i f i c a n t l y
b e l o w  Yo r k s h i r e ,  F a m i l y  a n d  N a t i o n a l  A v e r a g e

L o w  r a t e  o f  y o u n g  p e o p l e  s e n t e n c e d  t o  C u s t o d y  5 . 6 %  c o m p a r e d  t o
Yo r k s h i r e  a n d  F a m i l y  6 . 9 % ,  E n g l a n d  6 . 1 %

Yo u t h  J u s t i c e  B o a r d  Y O T a s s e s s m e n t  r a t e d  ' P e r f o r m s  E x c e l l e n t l y '
a n d  r a t e d  E x c e l l e n t  i n  r e c e n t  E x t e r n a l  I n s p e c t i o n  i n  t h e  a r e a s  o f
O u t c o m e s  f o r  Yo u n g  P e o p l e

2 0 0  y o u n g  p e o p l e  h a v e  r e c e i v e d  c e r t i f i c a t e s  t o  c e l e b r a t e  t h e i r
a c h i e v e m e n t s  a t  t w o  A w a r d  c e r e m o n i e s  i n  2 0 0 8  s u p p o r t e d  b y  a
r a n g e  o f  p a r t n e r s  i n c l u d i n g  t h e  R o g e r  D a v y  A w a r d  f o r  o u t s t a n d i n g
a c h i e v e m e n t

7 5 %  o f  M a g i s t r a t e s  r a t e d  t h e  Y O T s e r v i c e  a s  G o o d / E x c e l l e n t

B r a d f o r d  Y O T w o n  a n  a w a r d  f o r  e x c e l l e n t  w o r k  w i t h  y o u n g
o f f e n d e r s  i n  I n s i d e  J u s t i c e  W e e k  a n d  P C  C h a r a n j i t  S i n g h  ( Y O T
P o l i c e  O f f i c e r )  w o n  a  C o m m u n i t y  a w a r d  f r o m  t h e  P u n j a b i  C u l t u r a l
S o c i e t y  f o r  h i s  o u t s t a n d i n g  c o n t r i b u t i o n  t o  t h e  L o c a l  C o m m u n i t y

B r a d f o r d  h e a l t h  s t a f f  w o n  t h e  B r a d f o r d  a n d  A i r e d a l e  I n s p i r a t i o n
A w a r d  f o r  t h e  B r a d f o r d  Y O T / P r i m a r y  C a r e  T r u s t  Sp e e c h  T h e r a p y
p r o j e c t

1 To  i m p r o v e  p e r f o r m a n c e  a c r o s s  t h e  r a n g e  o f   N a t i o n a l  I n d i c a t o r s
2 0 0 9 / 1 0

2 S u p p o r t  B r a d f o r d ' s  C h i l d r e n ' s  S e r v i c e s  a n d  e n s u r e  t h e  Y O T
c o n t r i b u t i o n  t o  t h e  f i v e  o u t c o m e s  o f  E v e r y  C h i l d  M a t t e r s  

3 S u p p o r t  t h e  t a r g e t s  o f  t h e  W e s t  Yo r k s h i r e  C r i m i n a l  J u s t i c e  
B o a r d  i n  r e l a t i o n  t o  t h e  M i n i s t r y  o f  J u s t i c e  St r a t e g i c  O b j e c t i v e s

4 To  c o n t r i b u t e  t o  t h e  w o r k  o f  t h e  S a f e r  C o m m u n i t i e s  P a r t n e r s h i p  
p a r t i c u l a r l y  i n  r e l a t i o n  t o  Ta c k l i n g  Yo u t h  C r i m e  a n d  A n t i  S o c i a l  
B e h a v i o u r  a n d  t h e  P r o l i f i c  a n d  P e r s i s t e n t  O f f e n d e r s  s c h e m e

5 To  c o n t r i b u t e  t o  t h e  d e v e l o p m e n t  o f  t h e  I n t e g r a t e d  O f f e n d e r  
M a n a g e m e n t  s e r v i c e  i n  B r a d f o r d

6 To  i m p l e m e n t  t h e  B r a d f o r d  Y O T I n s p e c t i o n  A c t i o n  P l a n  a n d  i n  
p a r t i c u l a r  t o  s t r e n g t h e n  t h e  w o r k  d e l i v e r e d  t o  y o u n g  p e o p l e  i n  
c u s t o d y

7 To  a s s i s t  i n  t h e  d e v e l o p m e n t  a n d  d e l i v e r y  o f  Ta r g e t e d  Yo u t h  
S u p p o r t  S e r v i c e s  a n d  t h e   C h i l d r e n ' s  S e r v i c e s  L o c a l i t y  
p r e v e n t i o n  s e r v i c e s

8 To  s u p p o r t  t h e  i m p l e m e n t a t i o n  o f  t h e  Yo u t h  C r i m e  A c t i o n  P l a n  i n
t h e  B r a d f o r d  d i s t r i c t

9 To  e n s u r e  c o m p l i a n c e  w i t h  t h e  Y O T R i s k  M a n a g e m e n t  P o l i c y  i n  
r e g a r d  t o  h i g h  r i s k  o f f e n d e r s

1 0 To  i m p l e m e n t  t h e  f i n d i n g s  o f  B r a d f o r d  Y O Ts  R a c e  A c t i o n  P l a n  
2 0 0 9  a n d  c o n t i n u e  t o  m o n i t o r  f o r  d i s c r i m i n a t i o n  

11 To  s u p p o r t  S o c i a l  I n c l u s i o n  w o r k  w i t h  L o o k e d  A f t e r  C h i l d r e n  a n d
r e d u c e  t h e i r  l e v e l  o f  o f f e n d i n g

1 2 To  i m p r o v e  P u b l i c  c o n f i d e n c e  i n  t h e  C r i m i n a l  J u s t i c e  S y s t e m

1 3 S u p p o r t  a p p r o p r i a t e l y  i d e n t i f i e d  s t a f f  t h r o u g h  t h e  Yo u t h  J u s t i c e  
N a t i o n a l  Q u a l i f i c a t i o n s  F r a m e w o r k

1 4 To  e n s u r e  Y O T s t a f f  r e c e i v e  C h i l d  C a r e  T r a i n i n g  b y  i d e n t i f y i n g  
a n d  d e v e l o p i n g  l i n k s  w i t h  t h e  l o c a l  C h i l d r e n ' s  W o r k f o r c e  
D e v e l o p m e n t  U n i t

1 5 P r e p a r e  f o r  t r a n s i t i o n  t o  e - b a s e d  l e a r n i n g  a s  o u t l i n e d  i n  t h e  Y J B
W o r k f o r c e  D e v e l o p m e n t  S t r a t e g y  2 0 0 8 - 11
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K e y  E v e n t s  a n d  A w a r d s  2 0 0 8

March 2008 saw another successful Showcase event, the fourth since 2004 featured young
people performing dance, music, poetry and demonstrating their achievements at the Alhambra
theatre.  The young people represented a range of arts, media and inclusion projects.  Many of
those taking part were not offenders but participating in various educational, inclusion and
prevention programmes across the Bradford District.

At an award ceremony, organised by Bradford Punjabi Cultural
Society,  the work of Bradford YOT’s PC Charanjit Singh in his
local community was formally recognised.  It was in appreciation
of his work over many years in the BD3 area where he himself
was born and brought up.  

PC Singh is shown receiving the award from the Lord Mayor of
Bradford Cllr. Howard Middleton, with Hoshiar Singh from the
Bradford Punjabi Cultural Society.

The educational success of two hundred children and young people has been celebrated at ceremonies organised by Education Bradford, Bradford
Connexions Service, Bradford YOT and partner agencies.  There have been ten such events since 2003.  This year the awards were presented by the
Lady Mayoress of Bradford, Mrs Colleen Middleton, pictured with Amjad Hussain, winner of the Roger Davy Award for Outstanding Achievement. 
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T h e  V i e w s  o f  Yo u n g  P e o p l e

Feedback f rom young people g iven between 1st  January and 31st  March 2009,
through the on- l ine Viewpoint  survey.   Below is  a  summary of  some of  the i r
comments.

Young person’s view of  l ikel ihood of  re-offending
Less l ike ly  to  o ffend -  81%    No d i f ference -  12%    More l ike ly  to  o ffend -  8%

Comments about Referral  Order Panels
Treated wi th  respect  -  86%    Contract  fa i r  -  93%    Affect  on v ic t im -  86%

YOT Staff
YOT staff  in terested in  he lp ing -  86%    Treated young person wi th  respect  -  83%

Supervision Plans
Young person in f luenced p lan -  44%    Superv is ion p lan he lped make amends -  100%

Individual  Feedback

A fu l l  vers ion of  ‘Viewpoint  News’ can be found on the YOT websi te  a t  www.bradford-yot .co.uk

“Bradford YOT entered a team in the West Yorkshire Criminal Justice Board Five-a-
side competition held in November 2008 in Leeds and were successful in winning
the main Adult’s Trophy.  The lads played 7 games -  winning 6, drawing 1 and
going through the whole competition unbeaten.  Not only that, they scored 8 goals
and conceded none!  A fantastic record by any standards! 

About
the Referral
Order Panel

“ [ the panel ]  t reated
me wi th  respect  and
made me understand
what  is  impor tant  in

l i fe . ”

Understanding
vict ims

“They must  have been
qui te  scared and they

must  have gone through a
lo t  o f  s t ress.  I  would not

want  to  go through
that . ”

What
has got
better?

“The YOT have
helped me a lo t  and I

don’ t  want  to  throw
everyth ing away by

get t ing locked
up.”

What
has got
better?

“ I  now have a fu l l  t ime
apprent iceship which
means I  go to  co l lege
one day a week and
work at  the garage

the rest  o f  the
week. ”

What
has got
better?

“ I  have rea l ised the
impor tance of  keeping
out  o f  t rouble and now

stop to  th ink of  the
consequences. ”

What
has got
better?

“ I  got  mot ivated by my
worker  and have taken a

youth work course and
achieved an award and

now do communi ty
work wi th  k ids. ”



7 . 5 %  f a l l  i n  t h e  n u m b e r  o f  r e o f f e n c e s
c o m m i t t e d  b y  c h i l d r e n  a n d  y o u n g  p e o p l e
f r o m  2 0 0 5 - 2 0 0 7

2 3 . 6 %  f a l l  i n  t h e  f r e q u e n c y  o f  r e o f f e n d i n g
c o m p a r i n g  2 0 0 6  a n d  2 0 0 7

R e d u c t i o n  i n  t h e  n u m b e r  o f  s e r i o u s
o f f e n c e s  c o m m i t t e d  b y  y o u n g  p e o p l e  f r o m
0 . 9  p e r  1 0 0  o f f e n d e r s  t o  0 . 7 3  i n  2 0 0 7

Y O Ts  a n d  P r o b a t i o n  h a v e  a c h i e v e d
N a t i o n a l  t a r g e t  o f  5 %  r e d u c t i o n  b y  2 0 0 6 ,
a c h i e v e d  8 . 3 %
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Total  Offences result ing in a disposal  committed by
Young Offenders in Bradford

Breakdown of  offences compared to nat ional  f igures

Breach of  Statutory Order

Criminal  Damage

Burglary inc.  non-dwel l ing

Motoring

Theft /handl ing

Violence against  person

Robbery

6%

14%

4.2%

9.4%

19.7%

19.4%

2.4%

9.4%

10%

6.7%

10.6%

17%

15.7%

2.2%

National Bradford

N a t i o n a l  R e o f f e n d i n g  D a ta
Yo u n g  O f f e n d e r s  ( 2 0 0 7  C o h o r t )

" T h e s e  a r e  v e r y  e n c o u r a g i n g  f i g u r e s
w h i c h  i n d i c a t e  t h a t  c h i l d r e n  a n d  y o u n g
p e o p l e  a r e  c o m m i t t i n g  f e w e r  a n d  l e s s
s e r i o u s  o f f e n c e s .   T h e  Y J B  w o u l d  l i k e  t o
p a y  t r i b u t e  t o  t h e  h a r d  w o r k  u n d e r t a k e n
b y  d e d i c a t e d  p r o f e s s i o n a l s  i n  t h e  y o u t h
j u s t i c e  s y s t e m " .

F r a n c e s  D o n e
C h a i r ,  Yo u t h  J u s t i c e  B o a r d  f o r

E n g l a n d  a n d  Wa l e s

F i g u r e s  a r e  b a s e d  o n  n a t i o n a l  s a m p l e  o f  y o u n g
o f f e n d e r s  i n  2 0 0 7  t r a c k e d  f o r  1 2  m o n t h s .   D a t a
f r o m  P o l i c e  N a t i o n a l  C o m p u t e r

F i g u r e s  r e l e a s e d  b y  M i n i s t r y  o f  J u s t i c e .   A f u l l
r e p o r t  i s  a v a i l a b l e  a t  w w w. j u s t i c e - g o v. u k  

2006 2007 2008

3850 3733
3080



Impressions Gallery hosted an exhibition produced by a group of
young people from Bradford.

‘Knockout’ was a photography project delivered in partnership with
Kala Sangam, Bradford YOT and Nacro.

K e y  E v e n t s  a n d  A w a r d s  2 0 0 8

Kath Tunstall, young people and staff involved in the production of an award-winning DVD
attended a celebratory event at the National Media Museum.  The DVD ‘New Kid on the Block'
won first prize for Quest West Yorkshire and was put forward for the National award competition
representing West Yorkshire. The DVD and teaching pack resource is designed to stimulate
debate with young people and professionals about dealing with incidents that occur in Local
Authority Childrens Homes.  seven
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The Koestler Trust received a record 5,130 entries for the 2008 competition which
makes Dance United’s ‘Outstanding’ achievement for their performance of ‘AEA’ all
the more impressive.  The photograph is from a performance which was
choreographed by Claire Donaldson and Helen Linsell and performed by Cohort 4.
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F o r  f u r t h e r  i n f o r m a t i o n  p l e a s e  c o n t a c t :

B r a d f o r d  &  D i s t r i c t  Yo u t h  O f f e n d i n g  Te a m
B a n k  H o u s e ,  4 1  B a n k  St r e e t

B r a d f o r d  
B D 1  1 R D

Te l e p h o n e :  0 1 2 7 4  4 3 6 0 6 0

F a x :  0 1 2 7 4  4 3 6 0 6 1

E - m a i l :  y o t - i n f o @ b r a d f o r d . g o v . u k

design:  www.e lementa l - ideas.co.uk

P a r t n e r s

T h e  B r a d f o r d  Y O T w o r k s  w i t h  i t s  m a i n  p a r t n e r s ,  p o l i c e ,  s o c i a l
s e r v i c e s ,  p r o b a t i o n ,  e d u c a t i o n  a n d  h e a l t h  b u t  c o n t i n u e s  t o  b u i l d
s t r o n g  l i n k s  w i t h  l o c a l  c o m m u n i t i e s  w i t h  i t s  w i d e r  n e t w o r k  o f  p a r t n e r s .

B r a d f o r d  M o t o r  E d u c a t i o n  P r o j e c t

Yo u t h  S e r v i c e

J o i n t  A c t i v i t y  S e r v i c e s

Y M C A

C o n n e x i o n s  B r a d f o r d

F o u n d a t i o n  H o u s i n g

N a c r o

C h i l d r e n ' s  F u n d

D a n c e  U n i t e d

K i r k g a t e  C o m m u n i t y  C e n t r e

W e s t  Yo r k s h i r e  F i r e  S e r v i c e

B r i d g e  P r o j e c t

P r o j e c t  6

H i m m a t / U m m i d

L e a r n i n g  S k i l l s  C o u n c i l

A r t s  C o u n c i l  W e s t  Yo r k s h i r e

B r a d f o r d  B u l l s

K a l a  S a n g a m

W e s t  B o w l i n g  C o m m u n i t y  P a r t n e r s h i p

B r a d f o r d  Yo u t h  D e v e l o p m e n t  P a r t n e r s h i p

N a t i o n a l  M e d i a  M u s e u m

C o m m o n  P u r p o s e

P R I S M

P r i n c e ' s  T r u s t

B r a d f o r d  C o u n c i l  Sp o r t s  &  R e c r e a t i o n  S e r v i c e

A s p i r e - i

B r a d f o r d  C o u n c i l  A S B O  Te a m

B r a d f o r d  C i t y  F o o t b a l l  C l u b

I n  C o m m u n i t i e s  ( S o c i a l  H o u s i n g )

B r a t h a y

F r e e d o m  St u d i o s

Wa x w o r k s

K e i g h l e y  A r t s  F a c t o r y

Bradford YOT was represented at the launch of the joint Dance United/Sadler’s Wells
Destino production at the Royal Society of Arts in London on 2nd July 2008. The first
part of the launch was a presentation on the work of 'The Academy' in Bradford and
included contributions from two young people from Bradford who have gone through
the project.  They joined Sir Christopher Frayling Chair of Arts Council and members of
Dance United to discuss the project to an audience of 150 people from a range of
Art/Criminal Justice Agencies. Darryl and Danny did a great job in describing the
positive impact the project had on their lives.


