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“The impor tance of  educat ion in  the rehabi l i ta t ion of  young offenders should not  be
underest imated.   Our  par tnersh ip  wi th  Educat ion Bradford and a l l  the other  prov iders  work ing
wi th  young people is  cr i t ica l  in  our  e ffor ts  to  reduce youth cr ime and re-offending. ”

Paul  O’Hara,  Bradford YOT Manager

BRADFORD & DISTRICT YOUTH OFFENDING TEAM

To ce lebrate the success of  the young people and the i r  work
wi th  Connexions Bradford,  Careers Bradford and other
par tner  agencies,  the YOT hold regular  award ceremonies for
young people,  parents  and par tner  agencies.

Cer t i f icates and test imonia ls  are presented by the Lord Mayor  o f  Bradford in  the presence of  representat ives f rom
a range of  youth,  communi ty  and vo luntary  organisat ions that  suppor t  young people in  educat ion t ra in ing and
employment .

The role of Education workers in the YOT

Two Education Bradford staff are seconded 
to the YOT - Robin Martin and Bob Drake. 
Their roles are to provide advice and 
guidance to YOT caseholders in the first 
instance.

Where more serious education issues are 
identified regarding behaviour or access to 
education, caseholders follow a clear referral
process to YOT education staff. The school 
/education provider is then approached, more
detailed education information obtained and 
a joint plan of action implemented, involving 
parents, young people, other agencies where
appropriate, Bradford YOT and school.

YOT education staff continue to support 
Bridging Providers from the youth and 
voluntary sectors in order to re-engage young
people who have "fallen out" of the education
system.

YOT education staff have forged strong links 
with Education Bradford at a variety of levels.
This enables a good exchange of information
and joint strategic planning.

The YOT's demanding target  of  gett ing young people into 25 hours Educat ion
Training or  Employment has improved by 17% since 2004.  This has been achieved
through strong partnership work between Educat ion Bradford,  the YOT,  schools and
voluntary and community partners.  

YOT Educat ion Off icers have strong and regular  l inks with Inclusion Off icers in the
Behaviour Support  service of  Educat ion Bradford.  We work joint ly  in order to
address issues of  engagement with hard-to-reach young people.

We have also forged strong l inks at  a  number of  levels with Bradford's schools -
especial ly  the 28 Secondary schools -  and the Secondary Pupi l  Referral  Unit  (PRU)
system.  These l inks enable speedy joint  working as soon as a new case with
educat ion issues comes through the Court  system.

Achievement Events at  the Bradford
City Footbal l  Ground
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Case Studies

CASE STUDY 1
D is  a  Looked After  ch i ld  aged 14.  He rece ived an
Act ion Plan Order.  The YOT discovered that  he was
only  a t tending 1 day par t - t ime at  school .  No other
prov is ion,  bored,  and d isengaged.  

The YOT arranged Br idg ing prov is ion x  3  ha l f -days v ia
our  par tners  a t  PRISM & Justar t .  D took to  these
immediate ly.  Reparat ion & offending behaviour
sess ions were a lso set  by the YOT.

A mul t i -agency meet ing was convened wi th  Soc ia l
Serv ices and school .  A l ternat ive prov is ion was then
agreed wi th  a l l  par t ies '  suppor t  which bu i l t  on th is
success in  order  to  gradual ly  in tegrate D in to
mainst ream prov is ion.

CASE STUDY 2
L is  an 11-year-o ld  female wi th  anger  and other  issues.
She rece ived a Superv is ion Order.  We d iscovered that
she was not  a t tending any educat ion.

The YOT convened meet ings wi th  fami ly,  school  and
Connexions.  School  were very  suppor t ive and a range
of  a l ternat ive prov is ions,  work exper ience p lacement
and YOT Br idg ing Prov is ions were t r ied.  

Wi th  pastora l  suppor t  f rom a l l  par t ies  and much
pat ience,  L gradual ly  engaged to  20 hours regular
at tendance by the end of  the Order.

Schools Response to
New Legislat ion
Reduces Exclusions

New Legis la t ion f rom
September  2007 requi red that
schools  prov ide fu l l - t ime
educat ion f rom the 6th day of
an exc lus ion.   

For  any exc lus ion,  pupi ls  are
the responsib i l i ty  o f  parents
for  the f i rs t  f ive days.   There
is  a  new duty  on parents  to
ensure that ,  dur ing the f i rs t
f ive days of  an exc lus ion f rom
school ,  the i r  ch i ld  is  not  found
in a publ ic  p lace dur ing school
hours,  wi thout  reasonable
just i f icat ion

Permanent ly  exc luded pupi ls
are ab le  to  access fu l l - t ime
prov is ion f rom the 6th.  day at
The Junct ion,  a  cent re  run by
Educat ion Bradford,  where
they can access the bas ic
curr icu lum.    After  an
assessment  a t  one of  the
PRUs,  pupi ls  wi l l  then be
placed back in to  a  new school .

Behaviour and
Attendance
Secondary schools  have
grouped themselves in to
Behaviour  and At tendance
Col laborat ives (BACs) .   By
pool ing the i r  resources the
schools  now have p laces
avai lab le  a t  var ious
educat ional  prov is ions for  the i r
pupi ls  who are exc luded,  or
who have ser ious behavioura l
prob lems.     

By hav ing regular  meet ings
they are a lso ab le  to  prov ide
"managed moves"  o f  pupi ls
between schools ,  reduc ing the
need for  parents  to  go through
a lengthy appl icat ion process.
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Mike Vigurs -  Educat ion Bradford

Can you explain your role in Educat ion Bradford?
I  jo ined Educat ion Bradford (EB)  as the St ra teg ic  Manager  o f
Behaviour  and At tendance on 1 October  2007.   I  have
prev ious ly  he ld  posts  in  Barns ley,  Calderdale & Lancashi re .
The post  I  he ld  pr ior  to  coming to  Bradford was Head of
Chi ldren & Young Adul t  Serv ices.   I  am commit ted to  he lp ing
young people access educat ion and I 'm del ighted to  have
been inv i ted to  be the Educat ion representat ive of  the
Bradford and Dis t r ic t  Senior  Off icer  YOT Management  Board.

How do you see the YOT and Educat ion Bradford working
together?
I  am very  p leased to  note that  EB has been a s t rong suppor ter  o f  the YOT since i ts
creat ion,  hav ing seconded two teachers.   The YOT educat ion s ta ff  have p layed a key ro le
in  ra is ing the prof i le  o f  the educat ional  needs of  young offenders.   

C lear  l inks have been developed wi th  schools ;  jo in t  work has been under taken wi th  a
range of  EB serv ices,  par t icu lar ly  wi th in  my serv ice areas of  Behaviour,  At tendance and
Inc lus ion.   I  see th is  work cont inu ing to  develop.   There are s t i l l  many chal lenges that
together  we have to  overcome.

What di f ferences have we made?
My predecessors and I  have seen b ig  changes;  the YOT educat ion target  has improved by
17%.  The recent  YOT inspect ion h igh l ighted s ign i f icant  ach ievements in  YOT educat ion
per formance.   I  am p leased that  YOT and Secondary PRU system regular ly  meet  to
d iscuss young people where there are areas of  concern.   

The suppor t  o f  the YOT is key to  mot ivat ing young people to  engage in  learn ing,  and th is
they he lp  us to  ach ieve through a whole range of  serv ices.   The jo in t  Awards Ceremony
wi th  Careers Bradford is  a  good example of  agencies work ing together  to  make a
di f ference in  young people 's  l ives.   I  note wi th  in terest  and de l ight  the success of  the
YOT Summer School  in
insp i r ing and engaging d i f f icu l t -
to- reach young people.

FOCUS ON

For more information on the YOT’s
education support contact:

Robin Martin or Bob Drake
YOT Teachers / Education Workers

01274 436060

robin.martin@bradford.gov.uk
bob.drake@bradford.gov.uk


