
Just The Ticket
Bradford YOT receive award for restorative justice project - May 10th 2007

BRADFORD & DISTRICT YOUTH OFFENDING TEAM

Bradford and Distr ict  YOT,  in
partnership with First  Group
buses,  have received a nat ional
award in recognit ion for  a  pi lot
project  using restorat ive just ice
to deal  with young people
caught dodging paying fares.

Baroness Scot land,  Min is ter  for
Cr imina l  Just ice and Offender
Management ,  and Sal ima
Hafe jee,  Youth Just ice Board
Member presented
representat ives f rom the YOT and
Fi rs t  Group wi th  the i r  Youth
Just ice Al l iances Award at  a
ceremony at  the Home Off ice on
Tuesday 8 May.

The Youth Just ice Al l iances
Awards recognise youth offending
teams and secure estate
estab l ishments who have developed
par tnersh ips which are he lp ing to
combat  o ffending and reoffending
amongst  ch i ldren and young people.

Bradford and Dis t r ic t  YOT and F i rs t  Group won the Best  Corporate Al l iance category for  the i r  innovat ive
par tnersh ip  approach to  deal ing wi th  young people caught  def rauding the bus company by us ing a l tered or
inva l id  t ickets  and for  fare evas ion.   F i rs t  Group would normal ly  have to  pursue the prosecut ion of  any
young person caught  def rauding the company,  which could resu l t  in  that  person at tending cour t  and
receiv ing a Referra l  Order.

The new system, which has been successfu l ly  t r ia led across Bradford,  a  former  fare evas ion hotspot ,  uses a
restorat ive just ice approach wi th  the young person and the i r  parent  or  guard ian be ing offered the choice of
at tending a meet ing wi th  a  representat ive f rom the YOT.

At  the meet ing the young person admi ts  the i r  c r ime and the consequences of  the i r  act ions are explored,
inc lud ing the wider  impl icat ions of  fare evas ion on the bus iness and communi ty  i t  serves.  The
parent /guard ian is  asked to  express the i r  v iew on the inc ident  and a wr i t ten apology to  F i rs t  Group f rom the
young person is  expected.  They are a lso assessed to  ident i fy  r isk  factors  such as a need for  parent ing
suppor t ,  re fer ra l  to  Youth Serv ices or  e l ig ib i l i ty  for  prevent ion programmes run by the YOT's  Young People 's
Suppor t  Uni t .

Cont inued over. . .

Left  to  r ight ,  Sal ima Hafe jee,  Youth Just ice Board Member,  Paul
Ki rkham, F i rs t  Group,  S imon Lacy,  Bradford YOT and Baroness

Scot land,  Min is ter  for  Cr imina l  Just ice and Offender  Management .

"We are impressed by the resu l ts  ach ieved so far,  w i th  a  change in  out look on
the par t  o f  the offenders be ing ev ident  f rom the wr i t ten apolog ies sent  to  the
company.  The scheme seeks to  address the de l icate ba lance of  not  cr imina l is ing
young people but  a t  the same t ime tack l ing the issue of  fare avo idance amongst
the young.

I  am sure by work ing us together  we can he lp  the youngsters  f rom re-offending
and set  them onto a path of  a  responsib le  c i t izens"

Khadim Hussain
Operat ions Director,  First  Bradford
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BRADFORD & DISTRICT YOUTH OFFENDING TEAM

Cont inued. . .
Simon Lacy,  o f  Bradford and Dis t r ic t  YOT,  sa id ,  "Th is  p i lo t  has seen us work together  wi th  F i rs t  Group to
develop a new way of  ensur ing young people face up to  the consequences of  the i r  act ions.  The v ic t im here is
not  jus t  the bus company,  but  a lso the wider  communi ty  who have to  p ick  up the b i l l .  

"By invo lv ing a parent  and by d iscuss ing these issues we have had great  success in  making the young people
invo lved understand that  i t  is  unacceptable behaviour,  none of  those we have deal t  w i th  th is  way have
reoffended,  they are assessed for  fur ther  r isks and impor tant ly  are not  sucked in  to  the just ice system.

" I  am very  proud to  have rece ived th is  award,  we hope to  cont inue wi th  the scheme and to  widen i t  see i t
be ing used across a wider  area."

Paul  K i rkham, of  F i rs t  Group,  sa id ,  "F i rs t  Group take fare avoidance very  ser ious ly  as i t  is  our  customers who
suffer  when we are forced to  pass on the costs .  However,  we fee l  that  by us ing restorat ive just ice we can
appropr ia te ly  deal  wi th  those who take up th is  opt ion,  prevent ing unnecessary and expensive cour t  act ions
and s topping reoffending.  

"The par tnersh ip  between F i rs t  Group and the Bradford YOT has worked wel l  and I  would be p leased to  see
the scheme developed fur ther. "  

Sal ima Hafe jee,  YJB Board Member,  sa id :  "Youth offending serv ices are bu i l t  around effect ive par tnersh ip
work ing and a l l iances.  Across the system we can see many examples of  the innovat ive ways loca l  serv ices are
col laborat ing wi th  a  range of  par tner  organisat ions.

"These awards recognise those excel lent  a l l iances which br ing s ign i f icant  benef i ts  to  v ic t ims,  o ffenders and
the wider  communi ty  and,  most  impor tant ly,  which he lp  young people engage in  pos i t ive act iv i t ies ,  learn new
ski l ls  and s top the i r  o ffending behaviour.  

"Th is  pro ject  demonstrates creat ive,  par tnersh ip  work ing and those invo lved should be very  proud of  what  they
have achieved."

Conclusion

With a 100% success record th is  p i lo t  pro ject  has been va lued such that  we have made the
arrangement  wi th  F i rs t  ongoing,  and the model  is  now being used across West  Yorkshi re  wi th
p lans to  extend i t  nat ional ly.   F i rs t  are ext remely  sat is f ied wi th  the f inanc ia l  sav ings and the
demonstrat ion of  an effect ive deter rent ,  parents  are p leased the i r  ch i ldren have learned a
valuable lesson wi thout  go ing to  cour t .   Young people have made amends and avoided be ing
cr imina l ised.

Paul  O’Hara
Bradford YOT Manager

100% SUCCESS -  NO RE-OFFENDING

This  f ru i t fu l  corporate a l l iance has s topped young people hav ing a cr imina l
record,  f reed up cour t  t ime and YOT resources and saved F i rs t  (Bus Company)  a
great  deal  o f  money.  F i rs t  as the v ic t im of  the cr ime are h igh ly  p leased wi th  the i r
invo lvement  in  the process and want  young people to  take responsib i l i ty  for  the i r
act ions,  make amends through an apology and s tay out  o f  t rouble in  the fu ture.
After  i t ' s  very  successfu l  t r ia l  in  Bradford the model  is  now being used across the
whole of  West  Yorkshi re  and is  be ing cons ider  in  York.

" I ' m  v e r y  r e l i e v e d  t h a t  m y  s o n  w i l l  n o t  h a v e  t o  a t t e n d  c o u r t …   I  w a s  s o  a s h a m e d  w h e n  I
l e a r n e d  t h a t  h e  h a d  t r i e d  t o  a v o i d  pa y i n g  h i s  f a r e .   I  t h i n k  h e  h a s  l e a r n e d  h i s  l e s s o n  a n d
c e r ta i n l y  w o n ' t  d o  a n y t h i n g  l i k e  t h i s  a g a i n . "

Mother of  young person


